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The Trustees of the Veritas Educational Trust (the Trust) present their annual report 

together with the financial statements and auditor’s report of the charitable company for the 

year ended 31 August 2018.  The annual reports serves the purpose of both a trustees’ 

report and a directors’ report under company law. 

The financial statements have been prepared in accordance with the accounting policies set 

out on pages 32 to 37 of the attached financial statements and comply with the academy 

trust’s memorandum and articles of association, applicable laws and Accounting and 

Reporting by Charities: Statement of Recommended Practice applicable to charities 

preparing their accounts in accordance with the Financial Reporting Standard applicable in 

the United Kingdom and Republic of Ireland (FRS 102), effective from accounting periods 

commencing 1 January 2015 or later (Charities’ SORP 2015). 

The Trust operates one secondary school/academy for students aged 11-18 in the London 

Borough of Hillingdon (Bishop Ramsey CE School) with a student capacity of 1310 and had 

a roll of 1226 in the school census on 17th May 2018. 

STRUCTURE, GOVERNANCE AND MANAGEMENT 

Constitution 

The trust is a company limited by guarantee (Company registration no. 07724916) and an 

exempt charity. The charitable company’s memorandum and articles of association are the 

primary governing documents of the academy trust. The trustees of Veritas Educational 

Trust are also the directors of the charitable company for the purposes of company law. The 

charitable company is known as Veritas Educational Trust.  The company incorporated on 1 

August 2011 to establish and maintain an independent school in Ruislip, Middlesex, 

converting from an existing voluntary aided school on 1 September 2011.  A Deed of 

Variation to the Funding Agreement was executed by the Secretary of State for Education 

and Bishop Ramsey Church of England School on 16 July 2013 which enabled the 

academy trust to manage surplus GAG in accordance with the Academies Financial 

Handbook.  On 29 July 2016 a further Deed of Variation to the funding agreement was 

executed by both the Secretary of State and Bishop Ramsey Church of England School (the 

Company) to enter into a Master Funding Agreement with the intention for the Company to 

establish and maintain, and to carry on or provide for the carrying on of, a number of 

academies and at the same time changed its name to ‘Bishop Ramsey Church of England 

Academies Trust’. The company subsequently changed its name to Veritas Educational 

Trust on 13 June 2017. 

Details of the trustees who served throughout the year except as noted are included in the 

Reference and Administrative Information on page 1. 

Members’ liability 

Each member of the charitable company undertakes to contribute to the assets of the 

charitable company in the event of it being wound up while they are a member, or within one 

year after they cease to be a member, such amount as may be required, not exceeding £10, 

for the debts and liabilities contracted before they ceased to be a member. 
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STRUCTURE, GOVERNANCE AND MANAGEMENT (continued) 

Trustees’ indemnities  

As stated in the trust’s Articles of Association (Clause 136 ): ‘Subject to the provisions of the 

Companies Act 2006 and Article 6.3 every Director or other officer or auditor of the 

Company shall be indemnified out of the assets of the Company against any liability 

incurred by him in that capacity in defending any proceedings, whether civil or criminal, in 

which judgment is given in favour or in which he is acquitted or in connection with any 

application in which relief is granted to him by the court from liability for negligence, default, 

breach of duty or breach of trust in relation to the affairs of the Company.’ 

The trust has opted into the Department for Education’s risk protection arrangement (RPA), 

an alternative to insurance where UK government funds cover losses that arise. This 

scheme protects trustees and officers from claims arising from negligent acts, errors or 

omissions occurring whilst on company business, and provides cover up to £10,000,000.  

Method of recruitment and appointment or election of Trustees 

A minimum of 5 Trustees are appointed by the Members and Trustees appointed in this way 

may, with the consent of the Diocesan Board of Education (LDBS), appoint up to 2 co-opted 

Trustees. The Chief Executive Officer is a Trustee.  In circumstances where the Trustees 

have not appointed Local Governing Bodies or if no provision is made for at least 2 Parent 

Local Governors on each established Local Governing Body a minimum of 2 Parent 

Trustees shall either be elected in accordance with Articles 54-56 or appointed by the Board 

of Trustees. 

Policies and procedures adopted for the induction and training of Trustees 

At or about the time of their appointment all new trustees are briefed on the governance of 

the Trust by the Company Secretary and offered a tour of the Trust’s current academy 

Bishop Ramsey CE School. They will usually meet with the Chair of the Trust and Chief 

Executive Officer as part of the recruitment process but if this has not been possible a 

meeting will take place as part of their induction. New trustees are also given information 

about available training courses which may be appropriate. Briefings and updates on 

governance matters and issues affecting the Trust are circulated to the Trustees by the 

Company Secretary from time to time. 
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STRUCTURE, GOVERNANCE AND MANAGEMENT (continued) 

Organisational structure  

The Trustees have overall responsibility for the management of the Trust. This responsibility 

is exercised through a committee structure which includes local governing boards for each 

school in the Trust where appropriate.  A Local Governing Board for Bishop Ramsey CE 

School was set up at the start of the 2016-17 academic year following conversion from a 

single academy trust to a multi academy trust model in the summer of 2016.  During 2017-

18 the Trust Board delegated some of its powers through the Scheme of Delegation to the 

Local Governing Board for Bishop Ramsey School.  The Local Governing Board operated 

with sub-committees - Learning, Teaching and Achievement Committee (LTAC), Finance 

and Resources Committee (FRC) and the School Community Committee (SCC).  At Trust 

level the Finance, Resources and Audit (FRAC) Committee continued to operate, 

overseeing finance and audit and making recommendations on financial risk management 

to the Trust Board.  The Board of Trustees approved the Annual Report and Financial 

Statements for 2016-17, the budget forecast for 2018-19 as part of a three year budget plan 

to 2021, the Trust’s strategic plans for the next 5 years and made decisions on other key 

plans, policies and financial matters.  

Arrangements for setting pay and remuneration of key management personnel 

The key management personnel of the Trust are the trustees and the executive team.  With 

the exception of the Chief Executive Officer (CEO), trustees are unpaid. The pay of the CEO 

and members of the executive team is determined by the Trust Board’s Pay Committee in 

accordance with the Trust’s Pay Policy. The CEO and teaching staff members of the 

executive team are paid with reference to the Teachers’ Pay and Conditions Document 

published by the Department for Education.  The determination of the CEO’s pay also takes 

into account comparative positions in the local area.  The remuneration of support staff 

members of the executive team, such as the Finance Director, is determined with reference 

to NJC grades and a recognised job evaluation system. 

Related parties and other connected charities and organisations  

The Trust is affiliated with the LDBS and receives professional services support from both 

the LDBS and the London Borough of Hillingdon.  The Trust also provides support to 

several local primary and secondary schools in the areas of curriculum development, staff 

training and raising standards through the CEO’s role as a Local Leader in Education (LLE) 

and National Leader in Education (NLE) and as part of the Hillingdon Teaching School 

Alliance.  



Trustees’ report  Year ended 31 August 2018  

 Veritas Educational Trust 6 

OBJECTIVES AND ACTIVITIES 

Objects and aims 

The Trust’s object is to advance, for the public benefit, education in the United Kingdom, by 

establishing, maintaining, carrying on, managing and developing Academies  offering a 

broad and balanced curriculum and which shall include Church of England Trusts 

designated as such which shall be conducted in accordance with the principles, practices 

and tenets of the Church of England both generally and in particular in relation to arranging 

for religious education and daily acts of worship  and in having regard to any advice and 

following directives issued by the Diocesan Board of Education; and other academies 

whether with or without a designated religious character; but in relation to each of the 

academies to recognise and support their individual ethos, whether or not designated 

Church of England  

Veritas Educational Trust is committed to providing an outstanding education in the context 

of human achievement and flourishing.  The overarching mission statement for the Trust is: 

“With the collective input of each individual we aspire to be a caring community: 

 where enquiry is prized and where truth is sought 

 where people are valued and achievement is celebrated 

 where teachers are proud of their profession and where students discover that learning 

is valuable for itself 

 where there are many activities and where there is space for quiet reflection 

 where there is respect for order yet a desire to question and be creative.” 

Objectives, strategies and activities 

The main strategic goal of the Trust this year was to establish itself as a multi-academy trust 

with operations and a structure that would enable it to grow while, at the same time, 

ensuring that the Trust’s existing operations (Bishop Ramsey School, the Hillingdon 

Teaching School Alliance and Hillingdon SCITT) continued to flourish. 

The success of Bishop Ramsey (and any school that is subsequently within the Trust) is 

judged against the following key aims:- 

 Every learner is an empowered learner 

 Every lesson is an outstanding lesson 

 Every day at school is a rich experience 

 Every relationship is a positive encounter 

 Each school community looks outwards and beyond 

 A school that lives within its means. 
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OBJECTIVES AND ACTIVITIES (continued)  

Objectives, strategies and activities (continued) 

Bishop Ramsey’s School Development Plan for 2017-18 sought to translate these aims into 

reality by directing the school’s human, financial and physical resources towards achieving 

agreed objectives within each broad aim. The key objectives for Bishop Ramsey School in 

2017-18 were as follows: - 

Every Learner an Empowered Learner 

 Embed Assessment for Learning in all Key Stages, taking particular care that the 

assessment of students’ work is a vibrant part of their dialogue with their teachers 

 Ensure that all students are on the right learning pathway and that they make rapid 

and sustained progress 

 Ensure that students eligible for Pupil Premium make strong progress  

 Ensure that homework plays an effective part in students’ education at all Key 

Stages 

 Embed BR’s Literacy Policy and ensure that students’ written work fully reflects their 

ability 

 Ensure that our A Level students are fully equipped to succeed at the new 

specifications 

Every Lesson an Outstanding Lesson 

 Reinvigorate the spirit of BR staff as a learning community of professionals 

 Ensure that Inclusion is central to the whole mission of BR and improve the 

effectiveness of team working between teachers and LSAs 

 Ensure that BR’s ‘Behaviour Triangle’ is used well and consistently and that good 

pedagogy is uniform across the school 

 Plan ahead for the successful introduction of students bringing their own digital 

devices to lessons from 2018 
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OBJECTIVES AND ACTIVITIES (continued)  

Objectives, strategies and activities (continued) 

Every Day at School a Rich Experience 

 Ensure that the experience of Pupil Premium students is as rich as that of others 

 Develop systematic support for disaffected students involving mentoring and 

restorative justice 

 Capitalise on the increased Chaplaincy resources to enrich the Christian life of the 

school 

Every Relationship a Positive Encounter 

 Improve the quality of communication within BR by building on the findings of the 

Staff Communication Report 

 Increase staff involvement in driving the improvement to their wellbeing 

 Improve the relationship between the school and all parents 

 Develop the Virtue Project across the whole of the life of the school 

A Community that looks Outwards and Beyond 

 Ensure that the SCITT continues to offer an outstanding initial teacher education 

and be financially successful 

 Exploit BR’s status as an approved Academy Sponsor and seek out opportunities to 

open a further Free School or sponsor an Academy 

 Develop our growing partnership with local CofE primary schools 

 Continue our growing involvement in the local community and the local Christian 

community 

 Develop our work with other schools and the LA as a National Teaching School 

A School that lives within its Means 

 Reduce costs by reviewing our curriculum and staffing structures 

 Raise revenue by increasing 6th Form numbers 

 Increase revenue from donations and lettings 

 Raise revenue from the School’s activities as a National Teaching School and 

SCITT including marketing courses to schools in the local area 

 Work with Friends of Bishop Ramsey to make the best use of their funds and their 

expertise 

 Investigate the feasibility of establishing an on-site Nursery 
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OBJECTIVES AND ACTIVITIES (continued)  

Objectives, strategies and activities (continued) 

A School that lives within its Means (continued) 

In addition, the Trust Board and the central team adopted the following key priorities in the 

Trust Development Plan which they pursued in tandem with the activities above undertaken 

by Bishop Ramsey School, Hillingdon SCITT and The Hillingdon Teaching School Alliance 

(collectively the current constituent parts of the Trust) 

To develop as a Trust that both communicates and lives out its mission by 

articulating its vision to key stakeholders including schools and academies that may 

potentially join the Trust 

To develop as a Trust that grows in numbers by pursuing discussions with schools 

and academies that may wish to join the Trust and by working closely with the 

London Borough of Hillingdon, LDBS, The DfE and the ESFA to bring Bishop Arden 

School to opening 

To develop as a Trust that grows in terms of its scale of operations by consolidating 

the financial viability of its SCITT and Teaching School operations and by maximising 

the return form the Trust’s plant, in particular by undertaking a detailed assessment 

of the viability of an on-site nursery provision 

To develop as a Trust that reaps the benefits of growth for the students who learn in 

the Trust’s academies and the staff who work there by working with potential 

partners to realise tangible benefits and efficiencies arising from trust membership 

Public benefit 

In setting the Trust’s objectives and planning its activities, the Trustees and the Local 

Governing Body of Bishop Ramsey CE School have given careful consideration to the 

Charity Commission’s general guidance on public benefit in particular its supplementary 

guidance on advancing education. 

STRATEGIC REPORT 

Achievements and performance 

The Trust achieved in the following ways against its key objectives: 

Bishop Ramsey School prepared its students well for their public examinations. At both 

GCSE and A Level students coped well with the transition to new modes of assessment and 

grading structures. At A level 29% (27%) achieved A*-A grades and 59% (53%) achieved 

A*-B grades (2017 figures in parentheses). Significantly, in view of concerns arising in the 

previous year value added, as measured by ALIS was clearly positive. The most able 

candidates were able to achieve at the highest level, with 3 achieving 3A* grades. One of 

these students was accepted to Oxford University to read Maths and Computer Science. 
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STRATEGIC REPORT (continued) 

Achievements and performance (continued) 

At GCSE early indicators suggest that value added was also strongly positive. In view of the 

change in the grading system, simple comparisons with previous years are difficult to make. 

However, the strongly positive value added suggests that the cohort performed at least as 

well as those in the past two years. Our early data suggests that the value added of 

students in receipt of the Pupil Premium, though less strong than that of others at Bishop 

Ramsey School compared favourably with all pupils nationally. 

The quality of staff CPD was very high resulting in 50% of lessons observed being recorded 

as outstanding and a further 46% being recorded as good. Specific CPD was given to 

teachers to support the introduction of ‘Bring your own device’, working with students on the 

autistic spectrum and implementing the school’s revised Literacy and Presentation Policies. 

Developing their own and students’ wellbeing was a theme running through the year. In 

addition, bespoke preparation was put in place for teachers at different career stages and 

with different aspirations to equip them to develop their careers. CPD for the Leadership 

Team focused on challenging them to review their assumptions about learning.  

The SIAMS (Section 48) inspection of Bishop Ramsey School in January 2018 found the 

school to be outstanding in all areas. This was a particularly welcome affirmation of the 

school’s contribution to the personal development of all its students and of its effectiveness 

in living out its declared Christian objects and aims. 

Bishop Ramsey’s theme of the year was ‘Overcome evil with good’, which built on the 

previous work done in embedding the ‘Virtue Project’. During the course of the year this 

crystallised into a school wide effort to seek to do something about the problem of 

homelessness. Bishop Ramsey’s traditional Lent Appeal include for the first time a ‘Lock in’ 

where students and staff spent the night locked in school. The total raised for homelessness 

charities was in the region of £6000. 

Hillingdon SCITT built on its success of 2016 by continuing to recruit strongly and to provide 

an excellent quality of teacher training. All 37 of its 2017 cohort of trainees achieved a good 

or outstanding grade in their final assessments against the Teachers’ Standards and all of 

them gained employment. The cohort recruited for the 2018-19 academic year is 66, a clear 

indication of the success of the SCITT as a provider of initial teacher training. 

Hillingdon Teaching School Alliance, as well as supporting the activities of the SCITT, has 

developed its repertoire of CPD courses and continued to act as the ‘Appropriate Body’ 

supporting many Hillingdon schools in their quality assurance of newly qualified teachers. 

Changes in the framework by which the DfE operates school to school support have 

hindered HTSA in this aspect of its outreach work. HTSA has continued to broker school 

improvement ‘Partnership Peer Reviews’ for secondary schools and has continued to 

support and facilitate the Hillingdon Local Leaders of Education group. 
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STRATEGIC REPORT (continued) 

Achievements and performance (continued) 

The Trust has been somewhat thwarted in its ambitions to grow. The Bishop Arden project 

has been confronted by uncertainty about whether there is sufficient basic need for an 

additional school in the north of the borough of Hillingdon and extreme difficulties in finding 

an appropriate site for the new school. Discussions with other schools and academies who 

might be interested in joining the Trust have moved much more slowly and with less 

purpose than the Trust would have wished for. 

Following a rigorous analysis it was decided not to go ahead with plans to open an on-site 

nursery. Instead it was decided to adapt the rooms in question to accommodate an ‘Adult 

Learning Centre’ to facilitate the growth of the SCITT and the Sixth Form. In addition this 

centre will make both the Sixth Form and the SCITT more attractive to potential customers 

in the long term. 

Key performance indicators 

 

1) Recruitment of students 

Bishop Ramsey School remains heavily oversubscribed with 920 applicants for 186 places 

for entry into Year 7 September 2018. 

 

 

2) Educational Achievements 

In addition to the examination performance outlined above and its outstanding SIAMS 

verdict from January 2018, the school was the subject of a Section 8 Ofsted inspection in 

November 2017 and retained its outstanding Ofsted judgement from 2006. 

 

Bishop Ramsey School retains its accreditation as a National Support School (2010), as a 

National Teaching School (2013) and as a SCITT (2016). 

 

In July the school was re-accredited as a World Class School for a further period of three 

years. This was the result of a challenging assessment undertaken by Bishop Ramsey 

students. Though the number of World Class Schools has grown to 59, it remains a small 

group of those schools, which ’are beyond outstanding’, as the link below indicates. 

https://www.worldclass-schools.org/world-class-schools-about-the-mark.html 

Going concern 

After making appropriate enquiries, the Trustees have a reasonable expectation that the 

Trust has adequate resources to continue in operational existence for the foreseeable 

future. For this reason, it continues to adopt the going concern basis in preparing the 

financial statements. Further details regarding the adoption of the going concern basis can 

be found in the Statement of Accounting Policies. 

 

https://www.worldclass-schools.org/world-class-schools-about-the-mark.html
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STRATEGIC REPORT (continued)  

Financial review 

Financial report for the year 

Most of the Trust’s income is obtained from the Education and Skills Funding Agency 

(ESFA) in the form of the General Annual Grant (GAG), the use of which is restricted for 

education purposes.  The grants received from the ESFA and other government bodies 

during the period and the associated expenditure are shown as restricted funds in the 

statement of financial activities. 

The Trust also received grants for fixed assets from the ESFA.  In accordance with the 

Charities’ SORP 2015 such a grant is shown in the statement of financial activities if spent 

during the period as restricted income within the fixed assets funds.  The balance sheet 

restricted fixed assets fund is reduced by expenditure equivalent to any depreciation 

charges over the expected useful life of the assets concerned.  

The Trust is particularly grateful for the continued support of Bishop Ramsey School parents 

whose contributions through the Governors' Fund significantly enhances the opportunities 

for students at the School. 

The total consolidated income for the year was £7.6m (2017 - £7.97m) of which £6.03m 

(2017 - £6.22m ) is General Annual Grant.  The remainder is made up of other ESFA and 

Government Grants, the unrestricted element generated from donations, lettings and 

parental contributions.  The excess of expenditure over income for the year, excluding the 

fixed assets fund and actuarial gains on the LGPS pension scheme was £0.6m (2017 – 

Excess of £0.1m).  

At 31 August 2018, the Trust had total funds of £12.11m (2017 - £12.84m).  This comprised 

£11.09m (2017 - £11.96m) of restricted funds and £1m (2017 - £0.88m) of unrestricted 

general fund balances.  

The results for the period are shown on page 29. 

The Trust’s Finance, Resources & Audit Committee reviews the reserve levels of the Trust 

annually at the year-end and as a part of its medium term budget planning. This review 

encompasses the nature of the income and expenditure streams, the need to match income 

with commitments and the nature of reserves. Trustees determine what the level of free 

reserves should be. The aim is to provide a cushion to deal with unforeseen emergencies 

such as urgent maintenance of Trust premises. 

During the year ended 31 August 2018, the Trust did generate a surplus in unrestricted 

funds, these surpluses will remain in reserves.  For the GAG funding, expenditure exceeded 

income by £0.74m before actuarial gains. The overall net deficit, before actuarial gains, was 

foreseen by the Trustees and Finance Director and the decision was made not to make 

significant budget cuts in 2017-18 but to use the Trust’s reserves to fund the deficit. 
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STRATEGIC REPORT (continued)  

Financial Review (continued) 

During the year end 31 August 2018, capital works to reconfigure part of the ground floor of 

the Wedge building for use by the Sixth Form and SCITT was carried out.  The total project 

cost was £142,000, of which £125,000 was attributable to the building cost and £17,000 

furniture and ICT equipment and was completed during the summer break. 

 
The Trustees and Finance Director are in the process of developing strategies to increase 

revenue streams and reduce overheads for 2018/19.  

Investment policy 

Trustees’ investment powers are set out in the Articles of Association which states that 

trustees may invest such part of the funds as they may see fit and to direct the sale or 

transposition of any such investments and to expend the proceeds of any such sale in 

furtherance of the object.  During 2017/18 the Trust did invest some surplus funds on short 

period deposits in the Money Market.  This will continue during 2018/19 in order to generate 

a higher return on any cash balances. However, in balancing risk against return the Trust 

policy is clearly geared towards avoiding risk than to maximising return. 

Reserves Policy 

The Trust will approach the members in the situation that its reserves are insufficient 

to cover the projected deficit in the following financial and academic year. Risk 

management 

The major risks to which the Trust is exposed have been identified by the trustees, have 

been reviewed, and systems or procedures have been established to manage them.  A 

central risk register of these risks is maintained by the Trust’s Company Secretary and is 

considered by the Trust Board.  The Risk Register seeks to identify the likelihood of a risk 

occurring, its impact and actions that are being taken to mitigate the risk.  It is actively 

monitored on a regular and frequent basis by the Senior Leadership Team. 



Trustees’ report  Year ended 31 August 2018  

 Veritas Educational Trust 14 

PRINCIPAL RISKS AND UNCERTAINTIES 

The principal risks to the Trust at the present time have been identified and are listed below.  

Risk Comments and/or Control procedures 

Risk of losing key personnel & 

failing to attract suitably skilled 

staff into key leadership positions 

The school has a culture of colleagues stepping up to 

senior appointment on a temporary, acting basis. 

Combined with a highly effective CPD offer to prepare 

colleagues for promotion, the school can, in most 

cases, accommodate a situation where a significant 

post is unfilled for a period of up to one year. 

Risk of a decline in BR’s Ofsted 

rating 

 

 

The Trust is aware of the crucial importance of BR’s 

Ofsted rating in terms of the Trust’s aspirations. 

Attainment and progress at KS4 are kept under close 

scrutiny to ensure that they continue to warrant a 

favourable judgement. BR self-evaluates rigorously and 

uses external scrutiny to ensure that it continues to 

deliver an outstanding education. 

Safeguarding/pastoral care Policy in place and regularly reviewed. Comprehensive 

programme of staff training on safeguarding and 

‘prevent’ in line with DfE guidance. Accurate records 

maintained and well developed systems in place to 

guard against failure in this area. 

Risk of government funding 

decreasing or failing to keep up 

with cost increases 

 

 

Maintain an adequate surplus to remove the need for 

urgent in year remedy. 

Investigate other avenues to raise funds – eg  through 

parental donations and lettings income. 

Seek to maximise 6th form numbers. 

Risk of the SCITT not recruiting 

enough trainees to ensure 

financial viability and not meeting 

the agreed outcomes in the bid, 

in relation to costs, recruitment 

and quality assurance and 

thereby reducing Trust income 

The SCITT Director has been given additional 

resources to ensure that quality is not compromised in 

the light of additional demands on her time. 

Recruitment is maximised by an extremely proactive 

approach but is influenced by national and regional 

factors outside the control of the SCITT or the Trust. 

Risk of the HTSA income 

reducing thereby reducing Trust 

income 

 

 

The HTSA action plan is kept under regular scrutiny to 

ensure that available pots of funding are bid for. 

Regular income streams are cultivated. However, the 

criteria by which funds are allocated to Teaching 

Schools change year by year and can threaten our 

capacity to make successful bids. 

Risk of failing to deliver the 

Bishop Arden free school project 

which would impact on the Trust’s 

growth objectives and long term 

Currently the project is dependent firstly on obtaining 

agreement on a suitable site and secondly on obtaining 

planning permission from the Local Authority. 
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viability 

Risk of exhausting the Trust’s 

financial reserves in the light of 

Bishop Arden not going forward 

and no  other schools electing to 

join the Trust 

Reviewing the staffing structure to establish a shadow 

structure that is financially viable as a standalone 

academy. 

Clear criteria have been established by which the Trust 

Board can assess when retrenchment is the 

appropriate option. 

PLANS FOR FUTURE PERIODS 

The Trust’s plans for 2018/19 are outlined in the Trust Development Plan for the period.   

Highlights of this are presented below: 
 

Growth of the Trust in numbers and scope of operations  

 Continue to work with the DfE, LocatED, LDBS and Hillingdon Council to bring the 

Bishop Arden project to a successful conclusion 

 Continue to work with Oxford Diocese with a view to drawing appropriate 

academies into Veritas 

 Keep channels of communication open with a variety of potential schools and 

academies which may find reason to join the Trust. These will include struggling 

local schools both primary and secondary, both C of E and those of no religious 

affiliation and both academies and LA maintained. 

 Approach the RSC outlining Veritas’s offer 

 Approach Hillingdon LA outlining Veritas’s offer 

 Increase the size of the Sixth Form of Bishop Ramsey School and the size of 

Hillingdon SCITT, taking advantage of the increase in capacity afforded by the 

creation of the Adult Learning Centre 

 Increase revenue by developing a fuller CPD offer though HTSA 

Communicating and Living out our mission 

 Establish a Trust shared vision supported by a suite of communications media 

which make Veritas an appealing proposition both logically and emotionally for 

potential joiners 

 Find new ways to market what Veritas has to offer and new potential markets for 

Veritas’s services 

Reaping the benefits that come from growth 

 Build on the work done in discussion with BWI to establish a broad repertoire or 

benefits that can accrue to schools and academies through membership of Veritas. 
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AUDITOR 

So far, as the trustees are aware: 

 there is no relevant audit information of which the Trust’s auditor is unaware; and 

 the trustees have taken all steps that they ought to have taken to make themselves 

aware of any relevant audit information and to establish that the auditor is aware of that 

information. 

Approved by order of the members of the board of trustees on 10 December 2018 and 

signed on its behalf by: 

 

 

Chair of the Trust



Statement on regularity, propriety and compliance  31 August 2018  

 Veritas Educational Trust 17 

Scope of responsibility 

As trustees, we acknowledge we have overall responsibility for ensuring that Veritas 

Educational Trust has an effective and appropriate system of control, financial and 

otherwise. However, such a system is designed to manage rather than eliminate the risk of 

failure to achieve business objectives, and can provide only reasonable and not absolute 

assurance against material misstatement or loss. 

The Board of Trustees has delegated the day-to-day responsibility to the Chief Executive 

Officer (CEO), as Accounting Officer, for ensuring financial controls conform with the 

requirements of both propriety and good financial management and in accordance with the 

requirements and responsibilities assigned to it in the funding agreement between the Trust 

and the Secretary of State for Education. The CEO is also responsible for reporting to the 

board of trustees any material weaknesses or breakdowns in internal control. 

Governance 

The information on governance included here supplements that described in the Trustees’ 

report and in the Statement of Trustees’ responsibilities.  The board of trustees has formally 

met 7 times during the year.  Attendance during the year at meetings of the board of 

trustees was as follows:   

 
Trustee 

Number of meetings 
attended 

 
Out of a possible 

   
K Ball 5 7 

H Dimmock (Chair from 31.01.18) 7 7 

C Gentle (Chair) (resigned 20.12.17) 2 3 

C Gower (appointed 27.11.17) 3 5 

P Jarman (resigned 17.07.18) 2 7 

M Kimsey 4 7 

E Richardson  7 7 

E Stothard (13.02.18 to 05.03.18) 0 0 

A Straszewski  6 7 

S Vale (appointed 27.11.17) 3 5 

A Wilcock (CEO & Accounting Officer) 7 7 

During the year additional Trustees were recruited in order to increase financial, business 

and educational experience and skills.  Trustees who had maintained roles on both the 

Trust Board and the LGB during the previous academic year had relinquished their roles on 

the LGB with only one Trustee supporting the LGB’s Admissions Committee.  The Heads 

and Chairs Forum was established to ensure effective communication channels between 

the Trust Board and the LGB and support both governance bodies working together 

effectively for the benefit of the School and the Trust’s overall aims.  

The Trustees and the Executive Team met in September 2018 for an "away day" to review 

and develop the Trust's vision and strategy.  The Trust continues to operate with a Finance, 

Resources and Audit Committee However, the Trust Board is considering the possibility of 

establishing further committees at the Trust Board level to strengthen its current governance 

arrangements.      
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Governance (continued)  

The Finance, Resources & Audit Committee (FRAC) meets once a month to review the 

financial performance of the Trust and to discuss financial governance matters; ensuring 

that the Trust’s funds are used appropriately and that the right financial decisions are being 

made. It also oversees audit and makes recommendations to the Trust Board on financial 

risk management matters.  The committee ensures compliance and adherence to the 

financial regulations detailed within the Academies Financial Handbook and the Financial 

Regulations Manual for the Trust. 

The committee also ensures compliance with regulatory standards through the improvement 

of various policies to further protect the Trust and manage its exposure to risk. Any action 

taken or decisions made at committee meetings are routinely reported at Trust Board 

meetings through the presentation of minutes with further clarifications as required by 

committee members. 

Much of the work of the committee was focussed on ensuring resources were effectively 

managed with a reduced budget, with the projected deficit of £397,000 to be funded from 

reserves.  The committee commissioned a feasibility study to assess the viability of opening 

of Nursery on the Bishop Ramsey School site which demonstrated that the uncertainties 

outweighed its potential for generating income for the Trust.  The committee supported the 

School’s proposal to develop a dedicated Adult Learning Area on the School’s premises for 

use by the Sixth Form and the School Centred Initial Teacher Training (SCITT) which both 

have increased student numbers for the 2018/19 academic year.   

The new payroll software was tested during the year and became fully operational prior to 

the end of the academic year.  Its implementation means there will be further financial 

savings and an improved payroll service. 

The Trust’s lettings income has increased demonstrating the positive impact of the Sports 

Hall extension work which had taken place in the previous academic year.  Also, the 

parental donations to the Voluntary giving scheme has increased and the Trustees are 

grateful for the continued support of parents.   Parental contributions in 2017-18 contributed 

significantly to the development of the new Sixth Form Centre and the costs of the 

Chaplaincy.  These are both vital elements of the school’s life and the Trust Board is 

profoundly grateful for parents’ generosity. 

In addition to the trustees noted below the Finance Director is also a member of the 

committee.  Attendance at meetings in the year was as follows: 

Trustee Number of meetings 
attended 

Out of a possible 

C Gentle (Chair) 1 2 

A Straszewski  8 8 

P Jarman    6 8 

K Ball 3 3 

A Wilcock (CEO & Accounting Officer) 8 8 
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Review of value for money 

As accounting officer, the Chief Executive Officer has responsibility for ensuring that the  

Trust delivers good value in the use of public resources. The accounting officer understands 

that value for money refers to the educational and wider societal outcomes achieved in 

return for the taxpayer resources received.  

The accounting officer considers how the Trust’s use of its resources has provided good 

value for money during each academic year, and reports to the board of trustees where 

value for money can be improved, including the use of benchmarking data where available. 

The Accounting Officer for the Trust has delivered and improved value for money during the 

year and how this has been achieved is set out below.  

The Finance, Resources and Audit Committee has considered in detail proposals for cost 

reduction and measures to raise revenues. These proposals have subsequently been 

approved by the Trust Board. 

Hillingdon Teaching School Alliance (the teaching school arm of the Trust) has continued to 

provide and facilitate support for the wider school community in Hillingdon. It has done so by 

providing and brokering support, by undertaking leadership training and by providing 

ongoing continuing professional development for schools across the borough. In addition, 

the Director of HTSA had a role as sub-regional lead for the Teaching Schools’ Council 

which was remunerated by the Teaching Schools’ Council In 2017-18 the support work of 

the school generated income for the Trust, to the tune of over £34,000 (2016-17 - £20,000) 

which was used to supplement the Trust’s GAG funding. 

This work was reinforced in 2017/18 by our SCITT programme which provided initial teacher 

training to 36 trainees (Slightly down on the 38 trainees in 2016-17). All achieved QTS with 

good or outstanding final grades and all got jobs in Teaching for September 2018. The 

SCITT received Stage 1 of its Ofsted Inspection in June 2018 and the oral feedback 

suggested that the SCITT was well placed to achieve an outstanding judgement when 

Stage 2 of the Inspection is completed in the autumn term. The SCITT pays a rental to the 

Trust for the use of its facilities, which augments the Trust’s GAG funding. 

The purpose of the system of internal control 

The system of internal control is designed to manage risk to a reasonable level rather than 

to eliminate all risk of failure to achieve policies, aims and objectives; it can therefore only 

provide reasonable and not absolute assurance of effectiveness. The system of internal 

control is based on an ongoing process designed to identify and prioritise the risks to the 

achievement of the Trust’s policies, aims and objectives, to evaluate the likelihood of those 

risks being realised and the impact should they be realised, and to manage them efficiently, 

effectively and economically. The system of internal control has been in place in the Trust 

for the year ended 31 August 2018 and up to the date of approval of the annual report and 

financial statements. 
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Capacity to handle risk 

The board of trustees has reviewed the key risks to which the Trust is exposed together with 

the operating, financial and compliance controls that have been implemented to mitigate 

those risks. The board of trustees is of the view that there is an ongoing process for 

identifying, evaluating and managing the Trust’s significant risks that has been in place for 

the year ended 31 August 2018 and up to the date of approval of the annual report and 

financial statements. This process is regularly reviewed by the board of trustees.   
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The risk and control framework 

The Trust’s system of internal financial control is based on a framework of regular 

management information and administrative procedures including the segregation of duties 

and a system of delegation and accountability. In particular, it includes:  

 comprehensive budgeting and monitoring systems with an annual budget and periodic 

financial reports which are reviewed and agreed by the board of trustees; 

 regular reviews by the Finance, Resources and Audit Committee of reports which 

indicate financial performance against the forecasts, the three year budget plan, and 

major purchase plans, capital works and expenditure programmes; 

 setting targets to measure financial and other performance; 

 clearly defined purchasing (asset purchase or capital investment) guidelines; 

 delegation of authority and segregation of duties; and 

 Identification and management of risks. 

As permitted by the Financial Handbook of Academies, the role of performing checks on the 

Academy’s financial systems has been outsourced to the external auditors. On a periodic 

basis the external auditor reports to the trustees.  During the year 2017-2018 academic year 

one internal assurance visit took place.  The work focused on: 

 Payroll 

 The Trust’s accounting system 

 Income  

 Purchases 

The scope of the internal audit programme included checks to ensure that all transactions 

were up to date and all reconciliations are completed in a timely manner.  Spot checks were 

carried out on our payroll system to ensure all transactions were valid and cross referenced 

to employment contracts.  Random sampling of income and expenditure transactions to 

ensure they match all supporting documentation. 

Review of effectiveness 

As accounting officer, the Chief Executive Officer has responsibility for reviewing the 

effectiveness of the system of internal control. During the year in question the review has 

been informed by:  

 the work of the additional checks performed by the external auditor;  

 the work of the external auditor on the financial statements and regularity; 
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 the work of the Senior Leadership Team within the Trust who have responsibility for the 

development and maintenance of the internal control framework  

Review of effectiveness (continued) 

The Finance Director discusses the internal assurance report with the Chief Executive 

Officer.  The report is then presented to the Finance, Resources and Audit Committee.  

During the year it has been recommended that control account reconciliations should be 

prepared and maintained on a monthly basis, not just at year end. Going forward two 

internal assurance visits will take place. 

Approved by order of the members of the board of trustees on 10th December 2018 and 

signed on its behalf by: 

 

      

(Chair of the Trust)   (CEO and Accounting Officer) 

 

As accounting officer of Veritas Educational Trust, I have considered my responsibility to 

notify the academy trust board of trustees and the Education and Skills Funding Agency of 

material irregularity, impropriety and non-compliance with ESFA terms and conditions of 

funding, under the funding agreement in place between the academy trust and the 

Secretary of State for Education.  As part of my consideration I have had due regard to the 

requirements of the Academies Financial Handbook 2017. 

I confirm that I and the academy trust board of trustees are able to identify any material 

irregular or improper use of funds by the academy trust, or material non-compliance with the 

terms and conditions of funding under the academy trust’s funding agreement and the 

Academies Financial Handbook 2017. 

I confirm that no instances of material irregularity, impropriety or funding non-compliance 

have been discovered to date. If any instances are identified after the date of this statement, 

these will be notified to the board of trustees and ESFA. 

 

 

 

Accounting Officer 

Date:  
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The trustees who are also the directors of the charitable company for the purposes of 

company law) are responsible for preparing the Trustees’ Report and the financial 

statements in accordance with the Annual Accounts Direction published by the Education 

and Skills Funding Agency, United Kingdom Accounting Standards (United Kingdom 

Generally Accepted Accounting Practice) and applicable law and regulations. 

Company law requires the trustees to prepare financial statements for each financial year.  

Under company law, the trustees must not approve the financial statements unless they are 

satisfied that they give a true and fair view of the state of affairs of the charitable company 

and of its incoming resources and application of resources, including its income and 

expenditure, for that period. In preparing these financial statements, the trustees are 

required to: 

 select suitable accounting policies and then apply them consistently; 

 observe the methods and principles in the Charities’ SORP 2015 and the Academies 

Accounts Direction 2017 to 2018; 

 make judgments and estimates that are reasonable and prudent; 

 state whether applicable United Kingdom Accounting Standards (FRS 102) have been 

followed, subject to any material departures disclosed and explained in the financial 

statements; and 

 prepare the financial statements on the going concern basis unless it is inappropriate to 

presume that the charitable company will continue in operation. 

The trustees are responsible for keeping adequate accounting records that are sufficient to 

show and explain the charitable company’s transactions and disclose with reasonable 

accuracy at any time the financial position of the charitable company and enable them to 

ensure that the financial statements comply with the Companies Act 2006. They are also 

responsible for safeguarding the assets of the charitable company and hence for taking 

reasonable steps for the prevention and detection of fraud and other irregularities. 

The trustees are responsible for ensuring that in its conduct and operation the charitable 

company applies financial and other controls, which conform with the requirements both of 

propriety and of good financial management.  They are also responsible for ensuring grants 

received from the ESFA/DfE have been applied for the purposes intended. 

The trustees are responsible for the maintenance and integrity of the corporate and financial 

information included on the charitable company’s website.  Legislation in the United 

Kingdom governing the preparation and dissemination of financial statements may differ 

from legislation in other jurisdictions. 

Approved by order of the members of the board of trustees on 10th December 2018 and 

signed on its behalf by: 

 

Chair of the Trust 
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Independent auditor’s report to the members of the Veritas Educational Trust  

Opinion 

We have audited the financial statements of the Veritas Educational Trust (the ‘parent 

charitable company’) and its subsidiary (the ‘group’) for the year ended 31 August 2018 

which the comprise the group statement of financial activities, the group and charitable 

parent company balance sheets and statements of cash flows and notes to the financial 

statements, including a summary of significant accounting policies. The financial reporting 

framework that has been applied in their preparation is applicable law and United Kingdom 

Accounting Standards, including Financial Reporting Standard 102 ‘The Financial Reporting 

Standard applicable in the UK and Republic of Ireland’ (United Kingdom Generally Accepted 

Accounting Practice), Accounting and Reporting by Charities: Statement of Recommended 

Practice applicable to charities preparing their accounts in accordance with the Financial 

Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (the Charities 

SORP 2015) and the Academies Accounts Direction 2017 to 2018. 

This report is made solely to the charitable company's members, as a body, in accordance 

with Chapter 3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken 

so that we might state to the charitable company's members those matters we are required 

to state to them in an auditor's report and for no other purpose. To the fullest extent 

permitted by law, we do not accept or assume responsibility to anyone other than the 

charitable company and the charitable company's members as a body, for our audit work, 

for this report, or for the opinions we have formed. 

In our opinion, the financial statements: 

 give a true and fair view of the state of the group’s and of the charitable parent 

company’s affairs as at 31 August 2018 and of the group’s income and expenditure 

for the year then ended; 

 have been properly prepared in accordance with United Kingdom Generally 

Accepted Accounting Practice; 

 have been prepared in accordance with the requirements of the Companies Act 

2006; and 

 have been prepared in accordance with the Charities SORP 2015 and Academies 

Accounts Direction 2017 to 2018. 

Basis for opinion 

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs 

(UK)) and applicable law. Our responsibilities under those standards are further described in 

the Auditor’s responsibilities for the audit of the financial statements section of our report. We 

are independent of the group in accordance with the ethical requirements that are relevant 

to our audit of the financial statements in the UK, including the FRC’s Ethical Standard, and 

we have fulfilled our other ethical responsibilities in accordance with these requirements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide 

a basis for our opinion. 
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Conclusions relating to going concern 

We have nothing to report in respect of the following matters in relation to which the ISAs 

(UK) require us to report to you where: 

 the trustees’ use of the going concern basis of accounting in the preparation of the 

financial statements is not appropriate; or 

 the trustees have not disclosed in the financial statements any identified material 

uncertainties that may cast significant doubt about the group’s or the charitable parent 

company’s ability to continue to adopt the going concern basis of accounting for a 

period of at least twelve months from the date when the financial statements are 

authorised for issue. 

Other information 

The trustees are responsible for the other information. The other information comprises the 

information included in the annual report, other than the financial statements and our 

auditor’s report thereon. Our opinion on the financial statements does not cover the other 

information and, except to the extent otherwise explicitly stated in our report, we do not 

express any form of assurance conclusion thereon. 

In connection with our audit of the financial statements, our responsibility is to read the other 

information and, in doing so, consider whether the other information is materially 

inconsistent with the financial statements or our knowledge obtained in the audit or 

otherwise appears to be materially misstated. If we identify such material inconsistencies or 

apparent material misstatements, we are required to determine whether there is a material 

misstatement in the financial statements or a material misstatement of the other information. 

If, based on the work we have performed, we conclude that there is a material misstatement 

of this other information, we are required to report that fact. 

We have nothing to report in this regard. 

Opinions on other matters prescribed by the Companies Act 2006 

In our opinion, based on the work undertaken in the course of the audit: 

 the information given in the trustees’ report including the strategic report for the financial 

year for which the financial statements are prepared is consistent with the financial 

statements; and 

 the trustees’ report including the strategic report has been prepared in accordance with 

applicable legal requirements. 

Matters on which we are required to report by exception 

In the light of the knowledge and understanding of the group and the charitable parent 

company and its environment obtained in the course of the audit, we have not identified 

material misstatements in the trustees’ report including the strategic report. 

Matters on which we are required to report by exception (continued)  

We have nothing to report in respect of the following matters in relation to which the 
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Companies Act 2006 requires us to report to you if, in our opinion: 

 adequate accounting records have not been kept by the charitable parent company, or 

returns adequate for our audit have not been received from branches not visited by us; 

or 

 the charitable parent company financial statements are not in agreement with the 

accounting records and returns; or 

 certain disclosures of trustees’ remuneration specified by law are not made; or 

 we have not received all the information and explanations we require for our audit. 

Responsibilities of trustees 

As explained more fully in the trustees’ responsibilities statement, the trustees are 

responsible for the preparation of the financial statements and for being satisfied that they 

give a true and fair view, and for such internal control as the trustees determine is 

necessary to enable the preparation of financial statements that are free from material 

misstatement, whether due to fraud or error. 

In preparing the financial statements, the trustees are responsible for assessing the group’s 

and the charitable parent company’s ability to continue as a going concern, disclosing, as 

applicable, matters related to going concern and using the going concern basis of 

accounting unless the trustees either intend to liquidate the group or the charitable parent 

company or to cease operations, or have no realistic alternative but to do so. 

Auditor’s responsibilities for the audit of the financial statements 

Our objectives are to obtain reasonable assurance about whether the financial statements 

as a whole are free from material misstatement, whether due to fraud or error, and to issue 

an auditor’s report that includes our opinion. Reasonable assurance is a high level of 

assurance, but is not a guarantee that an audit conducted in accordance with ISAs (UK) will 

always detect a material misstatement when it exists. Misstatements can arise from fraud or 

error and are considered material if, individually or in the aggregate, they could reasonably 

be expected to influence the economic decisions of users taken on the basis of these 

financial statements. 

A further description of our responsibilities for the audit of the financial statements is located 

on the Financial Reporting Council’s website at www.frc.org.uk/auditorsresponsibilities. This 

description forms part of our auditor’s report. 

 

 

Avnish Savjani (Senior Statutory Auditor) 

For and on behalf of Buzzacott LLP, Statutory Auditor 

130 Wood Street 

London 

EC2V 6DL 
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Independent reporting accountant’s assurance report on regularity to the Veritas 

Educational Trust and the Education and Skills Funding Agency 

In accordance with the terms of our engagement letter dated 19 September 2017 and 

further to the requirements of the Education and Skills Funding Agency (ESFA) as included 

in the Academies Accounts Direction 2017 to 2018, we have carried out an engagement to 

obtain limited assurance about whether the expenditure disbursed and income received by 

the Veritas Educational Trust during the period from 1 September 2017 to 31 August 2018 

have been applied to the purposes identified by Parliament and the financial transactions 

conform to the authorities which govern them.  

This report is made solely to the Veritas Educational Trust and the ESFA in accordance with 

the terms of our engagement letter. Our work has been undertaken so that we might state to 

the Veritas Educational Trust and the ESFA those matters we are required to state in a 

report and for no other purpose. To the fullest extent permitted by law, we do not accept or 

assume responsibility to anyone other than the Veritas Educational Trust and the ESFA, for 

our work, for this report, or for the conclusion we have formed.  

Respective responsibilities of the Veritas Educational Trust’s accounting officer and 

the reporting accountant 

The accounting officer is responsible, under the requirements of the Veritas Educational 

Trust’s funding agreement with the Secretary of State for Education dated 1 September 

2011 (as varied on 16 July 2013 and 29th July 2016) and the Academies Financial 

Handbook, extant from 1 September 2017, for ensuring that expenditure disbursed and 

income received is applied for the purposes intended by Parliament and the financial 

transactions conform to the authorities which govern them.  

Our responsibilities for this engagement are established in the United Kingdom by our 

profession’s ethical guidance and are to obtain limited assurance and report in accordance 

with our engagement letter and the requirements of the Academies Accounts Direction 2017 

to 2018. We report to you whether anything has come to our attention in carrying out our 

work which suggests that in all material respects, expenditure disbursed and income 

received during the period from 1 September 2017 to 31 August 2018 have not been 

applied to purposes intended by Parliament or that the financial transactions do not conform 

to the authorities which govern them.  

Approach  

We conducted our engagement in accordance with the Academies Accounts Direction 2017 

to 2018 issued by the ESFA. We performed a limited assurance engagement as defined in 

our engagement letter.  

The objective of a limited assurance engagement is to perform such procedures as to obtain 

information and explanations in order to provide us with sufficient appropriate evidence to 

express a negative conclusion on regularity.  
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Approach (continued) 

A limited assurance engagement is more limited in scope than a reasonable assurance 

engagement and consequently does not enable us to obtain assurance that we would 

become aware of all significant matters that might be identified in a reasonable assurance 

engagement. Accordingly, we do not express a positive opinion.  

Our engagement includes examination, on a test basis, of evidence relevant to the regularity 

and propriety of the academy trust’s income and expenditure.  

The work undertaken to draw to our conclusion includes: 

 An assessment of the risk of material irregularity and impropriety across all of the 

academy trust’s activities;  

 Further testing and review of the areas identified through the risk assessment including 

enquiry, identification of control processes and examination of supporting evidence 

across all areas identified as well as additional verification work where considered 

necessary; and 

 Consideration of evidence obtained through the work detailed above and the work 

completed as part of our financial statements audit in order to support the regularity 

conclusion.  

Conclusion 

In the course of our work, nothing has come to our attention which suggests that in all 

material respects the expenditure disbursed and income received during the period from 1 

September 2017 to 31 August 2018 has not been applied to purposes intended by 

Parliament and the financial transactions do not conform to the authorities which govern 

them.  

 

 

Avnish Savjani, Senior Statutory Auditor 

for and on behalf of Buzzacott LLP, Statutory Auditor  

130 Wood Street 

London 

EC2V 6DL 
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     Restricted funds     

 Notes  

Un- 
restricted 

general 
fund 

£  

 
 

ESFA 
£  

Fixed 
assets 

fund 
£  

2018 
Total 

funds 
£  

2017 
Total 
funds 

£ 

            
Income from:            

Donations and capital grants 1  126,630  —  5,122  131,752  453,430 

Charitable activities            

. Funding for the academy 
  trust’s educational operations 

 
4 

 
55,133  6,349,413  —  6,404,546  7,093,881 

Teaching schools   34,367  564,023  —  598,390  40,000 

Other trading activities 2  457,044  1,250  —  458,294  370,189 

Investments 3  5,477  —  —  5,477  10,793 

Total income   678,651  6,914,686  5,122  7,598,459  7,968,293 

            

Expenditure on:            

Raising funds 5  24,432  —  —  24,432  79,339 

Charitable activities            

. Academy trust’s educational  
  operations 

 
 
 

331,471  7,373,774  724,552  8,429,797  8,503,585 

Teaching schools   —  276,872  —  276,872  40,000 

Total expenditure 6  355,903  7,650,646  724,552  8,731,101  8,622,924 

            

Net expenditure before transfers   322,748  (735,960)  (719,430)  (1,132,642)  (654,631) 

            

Transfers between funds 16  (188,824)  —  188,824  —  — 

            

Net income (expenditure)   133,924  (735,960)  (530,606)  (1,132,642)  (654,631) 

            

Other recognised gains and losses            

Actuarial gain (loss) on defined benefit 
pension scheme 

 
19 

 
—  400,000  —  400,000  601,000 

Net movement in funds   133,924  (335,960)  (530,606)  (732,642)  (53,631) 

            

Reconciliation of funds            

Fund balances brought forward at 1 
September 2017 

  
881,392  (1,389,321)  13,350,270  12,842,341  12,895,972 

Fund balances carried forward at 31 
August 2018 

  
1,015,316  (1,725,281)  12,819,664  12,109,699  12,842,341 

All the Trust’s activities derive from continuing operations during the above two financial 

periods. 
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   Consolidated  Trust 

  
Notes 

 2018 
£ 

 2017 
£ 

 2018 
£ 

 2017 
£ 

          
Fixed assets          

Tangible fixed assets 11  12,819,664  13,350,270  12,819,664  13,350,270 

Investment in subsidiary 12  —  —  100  100 

   12,819,664  13,350,270  12,819,764  13,350,370 

          

Current assets          

Debtors  13  275,981  310,592  484,447  450,608 

Cash at bank and in hand   1,388,589  1,549,261  1,193,423  1,424,745 

   1,664,570  1,859,853  1,667,870  1,875,353 

          

Creditors: amounts falling due 
within one year 

 
14 

 
(512,406)  (402,782)  (525,806)  (418,382) 

Net current assets   1,152,164  1,457,071  1,152,064  1,456,971 

          

Total assets less current 
liabilities 

  
13,971,828  14,807,341  13,971,828  14,807,341 

          

Creditors: amounts falling due after 
more than one year 

 

15 

 

(19,129)  —  (19,129)  — 

Net assets excluding pension 
scheme liability 

  
13,952,699  14,807,341  13,952,699  14,807,341 

          

Pension scheme liability 19  (1,843,000)  (1,965,000)  (1,843,000)  (1,965,000) 

Total net assets    12,109,699  12,842,341  12,109,699  12,842,341 

          

Funds of the Trust          

Restricted funds 16         

. Fixed assets fund   12,819,664  13,350,270  12,819,664  13,331,202 

. ESFA fund   117,719  575,679  117,719  594,747 

. Pension reserve   (1,843,000)  (1,965,000)  (1,843,000)  (1,965,000) 

Total restricted funds   11,094,384  11,960,949  11,094,384  11,960,949 

          

Unrestricted funds          

. General funds 16  754,922  881,392  754,922  881,392 

. Designated fund   260,394  —  260,394  — 

Total funds   12,109,699  12,842,341  12,109,699  12,842,341 

The financial statements on page 29 to 51 were approved by the Trust, and authorised for 

issue on 10 December 2018 and are signed on their behalf by:  

 

 

 

 

Chair of the Trust 

 

Veritas Educational Trust 

Company Limited by Guarantee Registration Number: 07724916 (England and Wales) 
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    2018 
£ 

 2017 
£ 

       
Net cash flows from operating activities       

Net cash (used in) provided by operating activities  A  3,345  (228,546) 

       

Cash flows from investing activities  B  (183,146)  (246,859) 

       

Cash flows from financing activities  C  19,129  — 

       

Change in cash and cash equivalents in the year    (160,672)  (475,405) 

       

Cash and cash equivalents at 1 September 2017    1,549,261  2,024,666 

       

Cash and cash equivalents at 31 August 2018    1,388,589  1,549,261 

A Reconciliation of net expenditure to net cash flows from operating activities 

     
2018 

£ 

  
2017 

£ 

       
Net expenditure for the year (as per the statement of 
financial activities) 

   
(1,132,642)  (654,631) 

Adjusted for:       

Depreciation     724,552  744,703 

Capital grants from DfE and other capital income    (5,122)  (331,715) 

Interest receivable     (5,477)  (10,793) 

Defined benefit pension scheme cost less contributions 
payable  

   
226,000  129,000 

Defined benefit pension scheme finance cost     52,000  51,000 

Decrease (increase) in debtors    34,611  (87,709) 

Increase (decrease) in creditors    109,423  (68,401) 

Net cash (used in) provided by  operating activities     3,345  (228,546) 

B Cash flows from investing activities 

     
2018 

£ 

  
2017 

£ 

       
Bank interest received    5,477  10,793 

Purchase of tangible fixed assets    (193,745)  (589,367) 

Capital grants from DfE/ESFA    5,122  331,715 

Net cash(used in) provided by investing activities     (183,146)  (246,859) 

C Cash flows from financing activities 

     
2018 

£ 

  
2017 

£ 

       
New loans    21,861  — 

Repayments of borrowing    (2,732)  — 

    19,129  — 
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Statement of accounting policies   

A summary of the principal accounting policies adopted (which have been applied 

consistently, except where noted), judgements and key sources of estimation uncertainty, 

is set out below. 

Basis of preparation 

The financial statements of the academy trust have been prepared under the historical 

cost convention in accordance with the Financial Reporting Standard Applicable in the UK 

and  Republic of Ireland (FRS 102), the Accounting and Reporting by Charities: Statement 

of Recommended Practice applicable to charities preparing their accounts in accordance 

with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 

102) (Charities’ SORP 2015), the Academies Accounts Direction 2017 to 2018 issued by 

ESFA, the Charities Act 2011 and the Companies Act 2006.  

Veritas Educational Trust meets the definition of a public benefit entity under FRS 102. 

Going concern 

The trustees assess whether the use of going concern is appropriate i.e. whether there are 

any material uncertainties related to events or conditions that may cast significant doubt 

on the ability of the company to continue as a going concern. The trustees make this 

assessment in respect of a period of at least one year from the date of authorisation for 

issue of the financial statements and have concluded that the academy trust has adequate 

resources to continue in operational existence for the foreseeable future and there are no 

material uncertainties about the academy trust’s ability to continue as a going concern, 

thus they continue to adopt the going concern basis of accounting in preparing the 

financial statements. 

Income 

All income is recognised when the academy trust has entitlement to the funds, the receipt 

is probable and the amount can be measured reliably. 

Grants 

Grants are included in the statement of financial activities on a receivable basis. The 

balance of income received for specific purposes but not expended during the period is 

shown in the relevant funds on the balance sheet. Where income is received in advance of 

meeting any performance-related conditions there is not unconditional entitlement to the 

income and its recognition is deferred and included in creditors as deferred income until 

the performance-related conditions are met. Where entitlement occurs before income is 

received, the income is accrued. 

The General Annual Grant is recognised in full in the statement of financial activities in the 

year for which it is receivable and any abatement in respect of the period is deducted from 

income and recognised as a liability. 
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Income (continued)  

Grants (continued) 

Capital grants are recognised when there is entitlement and are not deferred over the life 

of the asset on which they are expended. Unspent amounts of capital grant are reflected in 

the balance in the restricted fixed asset fund. 

Donations  

Donations are recognised on a receivable basis (where there are no performance-related 

conditions) where the receipt is probable and the amount can be reliably measured.  

Other income  

Other income, including the hire of facilities, is recognised in the period it is receivable and 

to the extent the academy trust has provided the goods or services.  

Expenditure 

Expenditure is recognised once there is a legal or constructive obligation to transfer 

economic benefit to a third party, it is probable that a transfer of economic benefits will be 

required in settlement and the amount of the obligation can be measured reliably. 

Expenditure is classified by activity. The costs of each activity are made up of the total of 

direct costs and shared costs, including support costs involved in undertaking each 

activity. Direct costs attributable to a single activity are allocated directly to that activity. 

Shared costs which contribute to more than one activity and support costs which are not 

attributable to a single activity are apportioned between those activities on a basis 

consistent with the use of resources. Central staff costs are allocated on the basis of time 

spent, and depreciation charges allocated on the portion of the asset’s use. 

Expenditure on raising funds 

This includes all expenditure incurred by the academy trust to raise funds for its charitable 

purposes and includes costs of all fundraising activities events and non-charitable trading. 

Charitable activities 

These are costs incurred on the academy trust’s educational operations, including support 

costs and costs relating to the governance of the academy trust apportioned to charitable 

activities. 

All expenditure is stated net of recoverable VAT. 

Tangible fixed assets 

Assets costing £2,000 or more are capitalised as tangible fixed assets and are carried at 

cost, net of depreciation and any provision for impairment. 



Principal accounting policies  Year ended 31 August 2018  

 Veritas Educational Trust 34 

Tangible fixed assets (continued) 

Where tangible fixed assets have been acquired with the aid of specific grants, either from 

the government or from the private sector, they are included in the Balance Sheet at cost 

and depreciated over their expected useful economic life. The related grants are credited 

to a restricted fixed asset fund in the Statement of Financial Activities and carried forward 

in the Balance Sheet. Depreciation on such assets is charged to the restricted fixed asset 

fund in the Statement of Financial Activities so as to reduce the fund over the useful 

economic life of the related asset on a basis consistent with the Trust’s depreciation policy. 

Depreciation is provided on all tangible fixed assets other than freehold land, at rates 

calculated to write off the cost/valuation of each asset on a straight-line basis over its 

expected useful economic life, as follows: 

Building Improvements    4% per annum 

Fixtures, fittings and equipment   12.5% per annum 

Depreciation is charged from the month of acquisition. 

A review for impairment of a fixed asset is carried out if events or changes in 

circumstances indicate that the carrying value of any fixed asset may not be recoverable. 

Shortfalls between the carrying value of fixed assets and their recoverable amounts are 

recognised as impairments. Impairment losses are recognised in the Statement of 

Financial Activities. 

Financial instruments 

The academy trust only holds basic financial instruments as defined by FRS 102. The 

financial assets and financial liabilities of the academy trust and their measurement basis 

are as follows: 

Financial assets – trade and other debtors are basic financial instruments and are debt 

instruments measured at amortised cost as detailed in note 13. Prepayments are not 

financial instruments. Amounts due to the charity’s wholly owned subsidiary are held at 

face value less any impairment.  

Cash at bank – is classified as a basic financial instrument and is measured at face value.  

Financial liabilities – trade creditors, accruals and other creditors are financial instruments, 

and are measured at amortised cost as detailed in notes 14 and 15. Taxation and social 

security are not included in the financial instruments disclosure definition. Deferred income 

is not deemed to be financial liability, as the cash settlement has already taken place and 

there is an obligation to deliver services rather than cash or another financial instrument. 

Amounts due to charity’s wholly owned subsidiary are held at face value less any 

impairment.  
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Liabilities 

Liabilities are recognised when there is an obligation at the balance sheet date as a result 

of a past event, it is probable that a transfer of economic benefit will be required in 

settlement, and the amount of the settlement can be estimated reliably. Liabilities are 

recognised at the amount that the academy trust anticipates it will pay to settle the debt or 

the amount it has received as advanced payments for the goods or services it must 

provide. 

Leased assets 

Rentals under operating leases are charged on a straight line basis over the lease term. 

Taxation 

The Academy Trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of 

the Finance Act 2010 and therefore it meets the definition of a charitable company for UK 

corporation tax purposes. Accordingly, the Academy Trust is potentially exempt from 

taxation in respect of income or capital gains received within categories covered by 

Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of 

Chargeable Gains Act 1992, to the extent that such income or gains are applied 

exclusively to charitable purposes. 

Pensions benefits 

Retirement benefits to employees of the Academy Trust are provided by the Teachers’ 

Pension Scheme (‘TPS’) and the Local Government Pension Scheme (‘LGPS’). These are 

defined benefit schemes. 

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost 

of pensions over employees’ working lives with the academy trust in such a way that the 

pension cost is a substantially level percentage of current and future pensionable payroll. 

The contributions are determined by the Government Actuary on the basis of quadrennial 

valuations using a prospective unit credit method. As stated in note 19, the TPS is a multi-

employer scheme and there is insufficient information available to use defined benefit 

accounting. The TPS is therefore treated as a defined contribution scheme for accounting 

purposes and the contributions recognised in the period to which they relate.  

 

 

 

 

 

 

 



Principal accounting policies  Year ended 31 August 2018  

 Veritas Educational Trust 36 

Pensions benefits (continued) 

The LGPS is a funded scheme and the assets are held separately from those of the 

academy trust in separate trustee administered funds. Pension scheme assets are 

measured at fair value and liabilities are measured on an actuarial basis using the 

projected unit credit method and discounted at a rate equivalent to the current rate of 

return on a high quality corporate bond of equivalent term and currency to the liabilities. 

The actuarial valuations are obtained at least triennially and are updated at each balance 

sheet date. The amounts charged to operating surplus are the current service costs and 

the costs of scheme introductions, benefit changes, settlements and curtailments.  They 

are included as part of staff costs as incurred. Net interest on the net defined benefit 

liability/asset is also recognised in the statement of financial activities and comprises the 

interest cost on the defined benefit obligation and interest income on the scheme assets, 

calculated by multiplying the fair value of the scheme assets at the beginning of the period 

by the rate used to discount the benefit obligations.  The difference between the interest 

income on the scheme assets and the actual return on the scheme assets is recognised in 

other recognised gains and losses. 

Actuarial gains and losses are recognised immediately in other recognised gains and 

losses. 

Fund accounting 

Unrestricted income funds represent those resources which may be used towards meeting 

any of the charitable objects of the Trust at the discretion of the trustees.  

Restricted fixed asset funds are resources which are to be applied to specific capital 

purposes imposed by the Education and Skills Funding Agency, Department for Education 

or other funders where the asset acquired or created is held for a specific purpose. 

Restricted ESFA funds comprise all other grants received from the Education and Skills 

Funding Agency. 

Restricted other funds comprise all other restricted funds received and include grants from 

the London Borough of Hillingdon. 

Critical accounting estimates and areas of judgement 

Estimates and judgements are continually evaluated and are based on historical 

experience and other factors, including expectations of future events that are believed to 

be reasonable under the circumstances. 

The academy trust makes estimates and assumptions concerning the future.  The 

resulting accounting estimates and assumptions will, by definition, seldom equal the 

related actual results.  The estimates and assumptions that have a significant risk of 

causing a material adjustment to the carrying amounts of assets and liabilities within the 

next financial year are discussed below. 
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Critical accounting estimates and areas of judgement (continued) 

 The present value of the Local Government Pension Scheme defined benefit liability 

depends on a number of factors that are determined on an actuarial basis using a 

variety of assumptions. The assumptions used in determining the net cost (income) for 

pensions include the discount rate. Any changes in these assumptions, which are 

disclosed in note 19, will impact the carrying amount of the pension liability. 

Furthermore a roll forward approach which projects results from the latest full actuarial 

valuation performed at 31 March 2017 has been used by the actuary in valuing the 

pensions liability at 31 August 2018. Any differences between the figures derived from 

the roll forward approach and a full actuarial valuation would impact on the carrying 

amount of the pension liability. 

 The net book value of tangible fixed assets is based on the original cost/value of the 

asset net of provision for depreciation. The depreciation provision to date is based on 

the trustees’ assessment of the estimated useful economic lives of such assets.  
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1 Donations and capital grants 

   
Unrestricted 

funds 
£ 

  
Restricted 

funds 
£ 

  2018 
 Total 
 funds 
 £ 

  2017 
 Total 
 funds 
 £ 

         
Capital grants  —  5,122  5,122  331,715 

Governor Fund donations        105,799 

Donations  126,630  —  126,630  15,916 

  126,630  5,122  131,752  453,430 

 

2 Other trading activities 

   
Unrestricted 

funds 

£ 

  
Restricted 

funds 

£ 

  2018 
 Total 
 funds 

 £ 

   2017 
 Total 
 funds 

 £ 

         
Hire of facilities  86,028  —  86,028  84,498 

Trip income  352,645  —  352,645  276,093 

Catering income  18,371  —  18,371  7,500 

Miscellaneous income  —  1,250  1,250  2,098 

  457,044  1,250  458,294  370,189 

 

3 Investment income 

   
Unrestricted 

funds 
£ 

  
Restricted 

funds 
£ 

  2018 
 Total 
 funds 
 £ 

  2017 
 Total 
 funds 
 £ 

         
Interest receivable on short term deposits  5,477  —  5,477  10,793 
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4 Funding for the Trust’s educational operations 

   
Unrestricted 

funds 
£ 

  
Restricted 

funds 
£ 

  2018 
 Total 
 funds 
 £ 

  2017 
 Total 
 funds 
 £ 

         
DfE/ESFA revenue grants         

. General Annual Grant (GAG)   —  6,025,558  6,025,558  6,222,699 

. Other DfE / ESFA grants  —  160,776  160,776  157,038 

. National College grants  34,367  40,000  74,367  40,000 

  34,367  6,226,334  6,260,701  6,419,737 

         

Other Government grants         

. Local authority grants  —  152,079  152,079  134,610 

. Special educational projects  —  11,000  11,000  12,000 

. SCITT and Schools Direct funding  —  524,023  524,023  448,400 

  —  687,102  687,102  595,010 

         

Other income from the academy trust’s 
educational operations 

 
55,133  —  55,133  119,134 

  89,500  6,913,436  7,002,936  7,133,881 

 

5 Expenditure 

    Non pay expenditure     

   
 

Staff 
costs 

£ 

  
 
 

Premises 
£ 

  
 

Other 
costs 

£ 

   
 2018 
 Total 
 funds 
 £ 

   
 2017 
 Total 
 funds 
 £ 

           
Expenditure on raising funds  21,627  —  2,805  24,432  79,339 

Academy trust’s educational 
operations 

 
         

. Direct costs  4,976,337  —  941,495  5,917,832  5,820,763 

. Allocated support costs  706,092  1,122,754  357,649  2,180,495  2,682,822 

. Teaching school  221,978  —  386,364  608,342  — 

  5,926,034  1,122,754  1,682,313  8,731,101  8,582,924 

           

 
Net income for the period includes: 

      2018 
 £ 

  2017
 £ 

Depreciation        724,552  744,703 

Fees payable to auditor           

. Statutory audit        11,660  12,000 

. Non statutory audit        1,500  5,250 
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6 Charitable activities – Academy trust’s educational operations 

      2018 
Total 

funds 
£ 

 2017 
Total 
funds 

£ 

         
Direct costs      6,550,606  5,820,763 

Support costs      2,180,495  2,682,822 

      8,731,101  8,503,585 

 

 
 
 
Analysis of support costs 

     2018 
Total 

funds 
£ 

 2017 
Total 
funds 

£ 

         
Support staff costs      706,092  1,184,593 

Depreciation       724,552  744,703 

Technology costs      84,805  107,954 

Premises costs      398,986  376,563 

Other support costs      253,685  241,999 

Governance costs       12,375  27,010 

Total support costs      2,180,495  2,682,822 
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7 Comparative information 
     Restricted funds    

   

Un- 
restricted 

general 
fund 

£  

 
 

ESFA 
£  

 
 

Other 
£  

Fixed 
assets 

fund 
£  

2017 
Total 

funds 
£ 

 

2016 
Total 

funds 
£ 

             
Income from:             

Donations and capital grants   106,805  —  14,910  331,715  453,430 459,154 

Charitable activities             

. Funding for the academy 
  trust’s educational operations 

  

53,238  6,379,737  660,861  —  7,093,881 

 

6,704,864 

Teaching schools   —  —  40,000  —  40,000 — 

Other trading activities   368,091  —  2,098  —  370,189 432,770 

Investments   8,504  —  2,289  —  10,793 8,445 

Total income   536,683  6,379,737  720,158  331,715  7,968,293 7,605,233 

             

Expenditure on:             

Raising funds   67,618  —  11,721  —  79,339 82,557 

Charitable activities             

. Academy trust’s educational  
  operations 

  

275,797  6,810,763  672,322  744,703  8,503,585 

 

7,854,851 

Teaching schools   —  —  40,000  —  40,000 — 

Total expenditure   343,415  6,810,763  724,043  744,703  8,622,924 7,937,408 

             

Net expenditure before transfers   193,268  (431,026)  (3,885)  (412,988)  (654,631) (332,175) 

             

Transfers between funds   (13,830)  (43,840)  —  57,670  — — 

             

Net expenditure   179,438  (474,866)  (3,885)  (355,318)  (654,631) (332,175) 

             

Other recognised gains and losses             

Actuarial gain (loss) on defined benefit 
pension scheme 

  

—  601,000  —  —  601,000 

 

(899,000) 

Net movement in funds   179,438  126,134  (3,885)  (355,318)  (53,631) (1,231,175) 

             

Reconciliation of funds             

Fund balances brought forward at 1 
September 2016 

  

701,954  (1,929,003)  417,433  13,705,588  12,895,972 

 

14,127,147 

Fund balances carried forward at 31 
August 2017 

  

881,392  (1,802,869)  413,548  13,350,270  12,842,341 

 

12,895,972 
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8 Staff 

(a) Staff costs  

Staff costs during the period were: 

       2018 
 Total 
 funds 
 £ 

  2017 
 Total 
 funds 
 £ 

         
Wages and salaries      4,653,205  4,637,870 

Social security costs      461,901  468,636 

Pension costs      803,977  954,263 

Apprenticeship levy      6,951  1,937 

      5,926,034  6,062,706 

Supply teacher costs      70,469  117,485 

Severance payments      15,500  — 

      6,012,003  6,180,191 

 

(b) Non statutory/ non contractual staff severance payments  

There were no such payments made in the year (2017 - £nil). 

(c) Staff numbers 

The average number of persons (including the senior management team) employed by the 

charitable company during the year ended 31 August 2018 expressed as full-time 

equivalents was as follows: 

 
Charitable activities 

 2018 
No 

 2017 
No 

     
Teachers  72  73 

Administration and support  73  70 

Management  11  12 

  156  155 

The number of employees whose emoluments fell within the following bands was: 

  2018 
No 

 2017 
No 

     
£60,001 – £70,000  5  2 

£70,001 – £80,000   1  2 

£120,001 – £125,000  1  1 

All of the above employees participated in the Teachers’ Pension Scheme. During the year 

ended 31 August 2018 pension contributions for these staff amounted to £83,861 (2017 - 

£187,208). 
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8 Staff (continued)  

(d) Key management personnel 

The key management personnel of the academy trust comprise the trustees and the 

senior management team as listed on page 1. The total amount of employee benefits 

(including employee pension contributions) received by key management personnel for 

their services to the academy trust was £524,310 (2017: £540,457). 

9 Trustees’ remuneration and expenses 

Principal and staff trustees only receive remuneration in respect of services they provide 

undertaking the roles of Principal and staff and not in respect of their services as trustees. 

Other trustees did not receive any payments, other than expenses, from the academy in 

respect of their role as trustees. The value of trustees’ remuneration was as follows:  

  2018 

£’000 

 2017 

£’000 

     
A Wilcock, Principal  120-125  120 – 125 

During the year ended 31 August 2018, £58 (2017 - £88) travel expenses were 

reimbursed to one trustee (2017 – one). 

Other related party transactions involving the trustees are set out in note 19. 

10 Trustees’ and Officers’ insurance 

The academy trust has opted into the Department for Education’s risk protection 

arrangement (RPA), an alternative to insurance where UK government funds cover losses 

that arise. This scheme protects trustees and officers from claims arising from negligent 

acts, errors or omissions occurring whilst on academy business, and provides cover up to 

£10,000,000. It is not possible to quantify the trustees and officers’ indemnity element from 

the overall cost of the RPA scheme. This provided cover up to £2,000,000 on any one 

claim and the cost for the year ended 31 August 2018 was £25,140 (2017 - £25,480). 
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11 Tangible fixed assets 
 
 
 
Consolidated and Trust 

 Building 
improve- 

ments 
£ 

 Furniture 
and 

equipment 
£ 

  
Total 

funds 
£ 

       
Cost/valuation       

At 1 September 2017  17,235,049  400,705  17,635,754 

Additions  124,150  69,795  193,945 

At 31 August 2018  17,359,199  470,500  17,829,699 

       

Depreciation       

At 1 September 2017  3,942,421  343,062  4,285,483 

Charge in period  689,401  35,151  724,552 

At 31 August 2018  4,631,822  378,213  5,010,035 

       

Net book value       

At 31 August 2018  12,727,377  92,286  12,819,664 

At 31 August 2017  13,292,628  56,956  13,350,270 

The land and buildings from which the academy trust operates are owned by the London 

Diocesan Board for Schools and the site is available for use under a trust agreement. 

12 Subsidiary 

  2018 
£ 

 2017 
£ 

     
Investment in subsidiary  100  100 

The academy trust has a subsidiary company, Bishop Ramsey Enterprises Limited, which 

is wholly owned and incorporated in Great Britain (Company no 09562263). The principal 

activity of Bishop Ramsey Enterprises Limited is to generate income for the academy trust. 

The following is a summary of Bishop Ramsey Enterprises Limited for the year ended 31 

August 2018, which have been included in the consolidated financial statements. 

  2018 
£ 

 2017 
£ 

     
Turnover  86,028  84,498 

Cost of sales  (21,627)  (30,745) 

Gross profit  64,401  53,753 

Administrative expenses  (2,805)  (137) 

Net profit for the period  61,596  53,616 

Donation to the academy trust  —  (53,616) 

Retained profit at 31 August 2018  61,596  — 
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13 Debtors 

  Consolidated  Trust  

  2018 
£ 

 2017 
£ 

 2018 
£ 

 2017 
£ 

         
Trade debtors  2,475  446  2,475  446 

VAT recoverable  78,772  192,143  78,772  192,143 

Amounts due from subsidiary  —  —  208,466  140,016 

Other debtors  108,764  22,862  108,764  22,862 

Prepayments and accrued income  85,970  95,141  85,970  95,141 

  275,981   310,592  484,447  450,608 

 

14 Creditors: amounts falling due within one year 

  Consolidated  Trust  

  2018 
£ 

 2017 
£ 

 2018 
£ 

 2017 
£ 

         
Trade creditors  44,854  32,168  44,854  32,168 

Taxation and social security  113,061  107,421  113,061  107,421 

Other creditors  167,424  120,152  167,424  135,752 

Amounts due to subsidiary  —  —  13,400  — 

Accruals and deferred income  187,067  143,041  187,067  143,041 

  512,406  402,782  525,806  418,382 
 

        

Deferred income         

Deferred Income at 1 September 2017  27,319   40,000  27,319  40,000 

Net resources released in the year  (27,319)  (12,681)  (27,319)  (12,681) 

Resources deferred in the year  33,583  —  33,583  — 

Deferred Income at 31 August 2018  33,583  27,319  33,583  27,319 

Deferred income of £33,583 (2017 – £27,319) includes a grant received in the year 

relating to 2018/19. 

15 Creditors: amounts falling due after more than one year 

Group and Trust 
 2018 

£ 
 2017 

£ 

     
Loans (Salix)  (19,129)  — 

  (19,129)  — 
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16 Funds 
 
 
 
 
Consolidated 

   
 Balance at 
1 September 
 2017 
 £  

 
  
 
 Income 
 £  

 
 
 
 Expenditure  
 £  

  
 Gains, 
 losses and 
 transfers 
 £  

 Balance at 
 31 August 
 2018 
 £ 

           
Restricted general funds           

. General Annual Grant (GAG)  (49)  6,025,558  (6,025,509)  —  — 

. Pupil Premium  108,910  119,940  (228,850)  —  — 

. Other DfE/ESFA grants  53,270  40,836  (94,106)  —  — 

  162,131  6,186,334  (6,348,465)  —  — 

. Pension reserve  (1,965,000)  —  (278,000)  400,000  (1,843,000) 

  (1,802,869)  6,186,334  (6,626,465)  400,000  (1,843,000) 

           

Restricted fixed assets fund           

. ESFA capital grants  13,350,270  5,122  (724,552)  188,824  12,819,664 

  13,350,270  5,122  (724,552)  188,824  12,819,664 

           

Other restricted funds           

. Local Authority grants  80,205  152,079  (223,432)  —  8,852 

  Other income  333,343  576,273  (800,749)  —  108,867 

  413,548  728,352  (1,024,181)  —  117,719 

           

Total restricted funds  11,960,949  6,919,808  (8,375,197)  588,824  11,094,384 

           

Unrestricted funds           

. General fund  642,172  326,006  (24,432)  (188,824)  754,922 

. Designated fund  239,220  352,645  (331,471)  —  260,394 

Total unrestricted funds  881,392  678,651  (668,959)  (188,824)  1,015,316 

           

Total funds  12,842,341  7,598,459  (8,731,101)  400,000  12,109,699 

The specific purposes for which the funds are to be applied are as follows: 

ESFA revenue grant fund and other restricted funds 

These grants relate to the Trust's development and operational activities. 

General Annual Grant (GAG) 

Under the funding agreement with the Secretary of State, the academy trust was not 

subject to a limit on the amount of GAG that it could carry forward at 31 August 2017. 

Fixed asset fund 

These grants relate to funding received from the ESFA to carry out works of a capital 

nature prior to the academy trust’s opening. 
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16 Funds (continued)  

Pension reserve 

The pension reserve relates to the academy trust’s Local Government Pension Scheme 

liability for support staff. 

Comparative information 

Comparative information for the preceding period is as follows: 

 
 
 
 

Consolidated 

   
 Balance at 
1 September 
 2016 

 £  

 
  
 
 Income 

 £  

 
 
 
 Expenditure  

 £  

  
 Gains, 
 losses and 
 transfers 

 £  

 Balance at 
 31 August 
 2017 

 £ 

           
Restricted general funds           

. General Annual Grant (GAG)  292,094  6,222,699  (6,471,002)  (43,840)  (49) 

. Pupil Premium  74,052  97,166  (62,308)  —  108,910 

. Other ESFA grants  90,851  59,872  (97,453)  —  159,537 

  456,997  6,379,737  (6,630,763)  (43,840)  162,131 

. Pension reserve  (2,386,000)  —  (180,000)  601,000  (1,965,000) 

  (1,929,003)  6,379,737  (6,810,763)  557,160  (1,802,869) 

           

Restricted fixed assets fund           

. ESFA capital grants  13,705,588  331,715  (744,703)  57,670  13,350,270 

  13,705,588  331,715  (744,703)  57,670  13,350,270 

           

Other restricted funds           

. Local Authority grants  90,340  134,610  (144,745)  —  80,205 

Other income  327,093  585,548  (579,298)  —  333,343 

  417,433  720,158  (724,043)  —  413,548 

           

Total restricted funds  12,194,018  7,431,610  (8,279,509)  614,830  11,960,949 

           

Unrestricted funds           

. General fund  701,954  536,683  (343,415)  (13,830)  881,392 

Total unrestricted funds  701,954  536,683  (343,415)  (13,830)  881,392 

           

Total funds  12,895,972  7,968,293  (8,622,924)  601,000  12,842,341 
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16 Funds (continued)  

Comparative information (continued)  

A current 12 month and preceding period 12 month combined position is as follows: 

 
 
 
 

Consolidated 

   
 Balance at 
1 September 
 2016 

 £  

 
  
 
 Income 

 £  

 
 
 
 Expenditure  

 £  

  
 Gains, 
 losses and 
 transfers 

 £  

 Balance at 
 31 August 
 2018 

 £ 

           
Restricted general funds           

. General Annual Grant (GAG)  292,094  12,248,257  (12,496,511)  (43,840)  — 

. Pupil Premium  74,052  217,106  (291,158)  —  — 

. Other ESFA grants  90,851  100,708  (191,559)  —  — 

  456,997  12,566,071  (12,979,228)  (43,840)  — 

. Pension reserve  (2,386,000)  —  (458,000)  1,001,000  (1,843,000) 

  (1,929,003)  12,566,071  (13,437,228)  957,160  (1,843,000) 

           

Restricted fixed assets fund           

. ESFA capital grants  13,705,588  336,837  (1,469,255)  246,494  12,819,664 

  13,705,588  336,837  (1,469,255)  246,494  12,819,664 

           

Other restricted funds           

. Local Authority grants  90,340  286,689  (368,177)  —  8,852 

Other income  327,093  1,161,821  (1,380,047)  —  108,867 

  417,433  1,448,510  (1,748,223)  —  117,719 

           

Total restricted funds  12,194,018  14,351,418  (16,654,706)  1,203,654  11,094,384 

           

Unrestricted funds           

. General fund  701,954  862,689  (367,847)  (202,654)  994,142 

. Designated fund  —  352,645  (331,471)  —  21,174 

Total unrestricted funds  701,954  1,215,334  (699,318)  (202,654)  1,015,316 

           

Total funds  12,895,972  15,566,752  (17,354,025)  1,0,000  12,109,699 
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17 Analysis of net assets between funds 

 
 
 
 
Consolidated 

    
 

Unrestricted 
funds 

£ 

  
Restricted 

General 
Funds 

£ 

 Restricted 
Fixed 
Asset 
Fund 

£ 

  
 

Total 
2018 

£ 

           
Fund balances at 31 August 2018 are 
represented by: 

        

Tangible fixed assets    —  —  12,819,664  12,819,664 

Current assets    1,015,316  649,254  —  1,664,570 

Current and non-current 
liabilities 

   
—  (531,535)  —  (531,535) 

Pension scheme liability    —  (1,843,000)  —  (1,843,000) 

Total net assets    1,015,316  (1,725,281)  12,819,664  12,109,699 

 

 
 
 
 
Academy trust  

    
 

Unrestricted 
funds 

£ 

  
Restricted 

General 
Funds 

£ 

 Restricted 
Fixed 
Asset 
Fund 

£ 

  
 

Total 
2018 

£ 

           
Fund balances at 31 August 2018 are 
represented by: 

        

Tangible fixed assets    —  100  12,819,664  12,819,764 

Current assets    1,015,316  652,554  —  1,667,870 

Current and non-current 
liabilities 

   
  (544,935)  —  (544,935) 

Pension scheme liability      (1,843,000)  —  (1,843,000) 

Total net assets    1,015,316  (1,725,281)  12,819,664  12,109,699 

 

18 Members’ liability 

Each member of the charitable company undertakes to contribute to the assets of the 

company in the event of it being wound up while he/she is a member, or within one year 

after he/she ceases to be a member, such amount as may be required, not exceeding £10 

for the debts and liabilities contracted before he/she ceases to be a member. 
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19 Pension and similar obligations 

The academy trust’s employees belong to two principal pension schemes: the Teachers’ 

Pension Scheme England and Wales (TPS) for academic and related staff; and the Local 

Government Pension Scheme (LGPS) for non-teaching staff, which is managed by the 

London Borough of Hillingdon. Both are multi-employer defined benefit schemes. 

The latest actuarial valuation of the TPS related to the period ended 31 March 2012 and of 

the LGPS 31 March 2016. 

There were outstanding contributions of £25,542 (2017 - £21,000) at the end of the 

financial year. 

Teachers’ Pension Scheme  

Introduction 

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, 

governed by the Teachers' Pensions Regulations (2010) and, from 1 April 2014, by the 

Teachers’ Pension Scheme Regulations 2014. Membership is automatic for full-time 

teachers in academies and, from 1 January 2007, automatic for teachers in part-time 

employment following appointment or a change of contract, although they are able to opt 

out. 

The TPS is an unfunded scheme and members contribute on a ‘pay as you go’ basis – 

these contributions along with those made by employers are credited to the Exchequer. 

Retirement and other pension benefits are paid by public funds provided by Parliament.   

Valuation of the Teachers’ Pension Scheme  

Not less than every four years the Government Actuary, using normal actuarial principles, 

conducts a formal actuarial review of the TPS in accordance with the Public Service 

Pensions (Valuations and Employer Cost Cap) Directions 2014 published by HM Treasury. 

The aim of the review is to specify the level of future contributions. Actuarial scheme 

valuations are dependent on assumptions about the value of future costs, design of 

benefits and many other factors. The latest actuarial valuation of the TPS was carried out 

as at 31 March 2012 and in accordance with the Public Service Pensions (Valuations and 

Employer Cost Cap) Directions 2014. The valuation report was published by the 

Department for Education on 9 June 2014. The key elements of the valuation and 

subsequent consultation are: 

 employer contribution rates set at 16.48% of pensionable pay (including a 0.08% 

employer administration charge   

 total scheme liabilities (pensions currently in payment and the estimated cost of future 

benefits) for service to the effective date of £191,500 million, and notional assets 

(estimated future contributions together with the notional investments held at the 

valuation date) of £176,600 million giving a notional past service deficit of £14,900 

million 
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19 Pension and similar obligations (continued) 

Teachers’ Pension Scheme (continued) 

Valuation of the Teachers’ Pension Scheme (continued)  

 an employer cost cap of 10.9% of pensionable pay will be applied to future valuations 

 the assumed real rate of return is 3.0% in excess of prices and 2% in excess of 

earnings. The rate of real earnings growth is assumed to be 2.75%. The assumed 

nominal rate of return is 5.06%. 

During the previous year the employer contribution rate was 14.1%. The TPS valuation for 

2012 determined an employer rate of 16.4%, which was payable from September 2015. 

The next valuation of the TPS will be as at March 2016, whereupon the employer 

contribution rate is expected to be reassessed and will be payable from 1 April 2019. 

A copy of the valuation report and supporting documentation is on the Teachers’ Pensions 

website. 

Under the definitions set out in FRS 102, the TPS is a multi-employer pension scheme. 

The academy trust has accounted for its contributions to the scheme as if it were a defined 

contribution scheme.  The academy trust has set out above the information available on 

the scheme. 

Local Government Pension Scheme (LGPS) 

The LGPS is a funded defined-benefit scheme, with the assets held in separate trustee-

administered funds. The total contribution made for the year ended 31 August 2018 was 

£433,000, of which employer’s contributions totalled £350,000 and employees’ 

contributions totalled £83,000.  The agreed contribution rates for future years are 25.2% 

for employers and between 5.5% and 12.5% for employees. 

Parliament has agreed, at the request of the Secretary of State for Education, to a 

guarantee that, in the event of academy closure, outstanding Local Government Pension 

Scheme liabilities would be met by the Department for Education. The guarantee came 

into force on 18 July 2013. 

 
 
Principal Actuarial Assumptions 

 At 31 
August 

2018 

 At 31 
August 

2017 

     
Rate of increase in salaries  2.8%  2.8% 

Rate of increase for pensions in payment / inflation  2.4%  2.4% 

Discount rate for scheme liabilities  2.8%  2.5% 

Inflation assumption (CPI)  2.4%  2.4% 

Commutation of pensions to lump sums  65 – 85%  65%-85% 
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19 Pension and similar obligations (continued) 

Local Government Pension Scheme (LGPS) (continued)  

The current mortality assumptions include sufficient allowance for future improvements in 

mortality rates. The assumed life expectations on retirement age 65 are: 

  At 31 
August 

2018 

 At 31 
August 

2017 

     
Retiring today     

Males  22.6  22.6 

Females  24.6  24.6 

     

Retiring in 20 years     

Males  24  24.0 

Females  26.5  26.5 

The Trust’s share of the assets and liabilities in the scheme were: 

  Fair value 
at 31 

August 
2018 

£ 

 Fair value 
at 31 

August 
2017 

£ 

     
Equities  1,800,480  1,486,000 

Bonds  696,960  575,000 

Property  348,480  288,000 

Cash  58,080  48,000 

Total market value of assets  2,904,000  2,397,000 

Present value of scheme liabilities  (4,747,000)  (4,362,000) 

Deficit in the scheme  (1,843,000)  (1,965,000) 

 

 
 

Amounts recognised in statement of financial activities 

  
2018 

£ 

  
2017 

£ 

     
Current service costs (net of employee contributions)  576,000  387,000 

Net interest  52,000  — 

Total operating charge  628,000  387,000 

     

Analysis of pension finance costs     

Expected return on pension scheme assets  65,000  48,000 

Interest on pension liabilities  (117,000)  (99,000) 

Pension finance costs  (52,000)  (51,000) 
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19 Pension and similar obligations (continued) 

Local Government Pension Scheme (LGPS) (continued) 
 
Changes in the present value of defined benefit obligations were 

as follows: 

  
2018 

£ 

  
201 

£ 

     
At 1 September 2017  4,362,000  4,508,000 

Current service cost  576,000  387,000 

Interest cost  117,000  99,000 

Employee contributions  83,000  68,000 

Actuarial (gain)/loss  (362,000)  (677,000) 

Benefits paid  (29,000)  (23,000) 

At 31 August 2018  4,747,000  4,362,000 

 
 
Changes in the fair value of the Trust’s share of scheme assets:  

  
2018 

£ 

  
2017 

£ 

     
At 1 September 2017  2,397,000  2,122,000 

Return on plan assets   65,000  48,000 

Actuarial gain/(loss)  38,000  (76,000) 

Employer contributions  350,000  258,000 

Employee contributions  83,000  68,000 

Benefits paid  (29,000)  (23,000) 

At 31 August 2018  2,904,000  2,397,000 

 

 
 
 
Sensitivity analysis: impact of a change in assumptions on the net 
pension liability  

  
Approximate 

% increase 
to pension 

liability 

 

 
Approximate 

monetary 
amount 

     
Discount rate +0.5%  13%  616 

Salary increase rate +0.5%  2%  107 

Pension increase +0.5%  11%  501 

20 Related party transactions 

Owing to the nature of the academy trust’s operations and the composition of the board of 

trustees being drawn from local public and private sector organisations, it is inevitable that 

transactions will take place with organisations in which a member of the board of trustees 

may have an interest.  All transactions involving such organisations are conducted at 

arm’s length and in accordance with the academy trust’s financial regulations and normal 

procurement procedures. 

21 Agency arrangements  

London Borough of Hillingdon’s Local Leaders of Education arrangement involves 

supporting other schools by providing teaching support.  At 31 August 2018 the Trust held 

£48,477 for this purpose. 
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22 Teaching School Trading Accounts 

   
2018 
£’000 

  
2018 
£’000 

  
2017 
£’000 

  
2017 
£’000 

             
           

Income           

Direct Income           

Teaching School Grants    40,000    40,000   

           

Other Income           

Fundraising and other trading activities  34,367    22,893   

           

Total income      74,367    62,893 

           

Expenditure           

Staff costs    36,882    41,086   

Total direct costs      (36,882)    (41,086) 

           

Other costs           

Support staff costs    22,013    22,397   

Technology costs    3,300    2,777   

Other support costs    21,092    14,506   

Share of governance costs    1,000    1,000   

Total other costs      (47,405)    (40,679) 

           

Total expenditure      (84,287)    (81,765) 

           

Deficit from all sources    (9,920)    (18,872) 

 

Teaching school balances at  

1 September 2017    1,235   

  

 

20,107 

             

Teaching school balances at  

31 August 2018    (8,685)   

  

1,235 

 


