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Task: Return to school September 2021 Reference: December 2021 

Location: Bishop Ramsey School  Date: 30.11.21 

Risk assessment by:  
Malcolm Britton 

Deputy Head 
Authorised by: 

Dr Hilary Macaulay 
CEO 

Date to review 
further actions: 

Date to review 
risk assessment: 

Signed: M Britton Date: 30.11.21 Signed: Dr H Macaulay Date: 30.11.21 n/a 14.1.21 

NB: The risk assessment would also be reviewed following and changes in government guidance.  
There government review on LFT home testing due at the end of September 

 

Context:  
The context of the national response to this virus has changed significantly since September 2020. Scientific advice maintains that young people are not 

particularly likely to develop severe symptoms should they contract Covid-19. With most adults double vaccinated, the need for schools to maintain 

bubbles of students and to isolate all covid contacts has been removed. Positive Covid cases will still need to isolate for 10 days.    

Current scientific advice suggests that young people are not particularly likely to develop severe symptoms should they contract Covid-19.  However, to 
minimise the chance of spreading the virus, Bishop Ramsey School (the school) has maintained a reduced system of controls to help prevent the 
transmission of the virus and respond effectively to any confirmed cases. The system of controls will be explained in this document and has been adapted 
to comply with the latest version of the ‘Schools operational guidance’ (SOG) updated August 2021. 
Control measures will include:  

1) Ensuring good hygiene for everyone. 
2) Maintaining an appropriate cleaning regime. 
3) Keeping occupies spaces well ventilated.  
4) Following public health advice on testing, self-isolation, and managing confirmed cases of COVID-19. 

Temporarily returning to wearing facemasks in school from the 30th November 2021 – This is the first item on the outbreak management plan and is in 
response to new government guidance following the emergence of the Omicron variant.  
Lateral Flow Testing in schools: 

• The school will reintroduce the assisted LFT centre and test students once at the start of the spring term.  

• Students and staff are asked to maintain twice weekly testing throughout the Christmas break and into the new year. 

• All tests are to be reported to both the school and to the NHS. 
For the measures to be effective, a collaborative effort by staff and students, contractors and all external contacts of the school will be required, along with 
support from parents and carers. 
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Staff, students, and others (contractors, agency staff and visitors) will only be able to attend the school provided they are not showing Covid-19 symptoms 
and have not tested positive for Covid-19 in the previous 10 days.  
Mr Malcolm Britton, Deputy Head and Dr Hilary Macaulay, CEO will keep this risk assessment up to date as new or changing information is provided by the 
Government and will lead the response should there be an outbreak of cases at the school. Guidance from LCRC and the Local Authority will be followed, 
and the Trust Board will be informed in advance of any significant decisions made. 
This document includes the Outbreak Management Plan, which details the options for escalating measures in the event of an outbreak. Any steps in this 
plan will be taken under advisement from the LCRC and the Local Authority.   
It is vital that this risk assessment remains a living document which can and must be kept under review to allow for the changes that may occur as the 
Covid-19 pandemic and its management within the community and in commercial and public sector settings develops. 
The main hazard identified in this assessment is the contracting and transmission of the Covid-19 virus. 
This risk analysis should be read in conjunction with the separate onsite Lateral Flow Testing risk assessment. 
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Hazard 
Who might be 
harmed and 

how? 

Current Risk 
Risk Controls in place 

Residual Risk Any Further 
controls needed. 
By who and when 

L C R L C R 

     General Measures in place     

Covid-19 Virus 
 

Staff (S), 
Students (ST), 
Agency workers 
(A),  
Public (P), 
Visitors (V), 
Contractors 
(C) Trespassers 
(T), Public (P). 

 
The risk of 
significant 
illness, 
prolonged 
illness or even 
death.  

3 5 15 • The vaccine is now available to all adults in the UK. All staff and 
visitors are encouraged to get double vaccinated to reduce the risk 
serious illness. The vaccination is also available and recommended 
for older students.  

• All staff, students and guests are asked not to come on site if they 
are displaying symptoms that could be COVID 19 or if they have 
tested positive within 10 days.  

• Guidance on hygiene and ventilation is provided to all students and 
staff. Guests are provided with this information on arrival.  

• The guidance forms a significant part of student induction at the 
start of the school year and is reinforced daily by form tutors and 
year directors. 

• Signage is placed all around premises as a reminder for good 
hygiene.  

• Practical subjects with shared equipment maintain an enhanced 
cleaning regime for that equipment. Following CLEAPS guidance 
where it is available.  

• All Trustee visits may resume, and Trustee meetings may take place 
in person and onsite. Guidance on ventilation and hygiene and 
cleaning will be followed. 

• A contingency plan is in place for the management of an outbreak. 

• PPE is available for any situations that involve close contact. 
Especially in a first aid or welfare context.  

• Temporarily returning to wearing facemasks in school from 
the 30th November 2021 – This is the first item on the 
outbreak management plan and is in response to new 
government guidance following the emergence of the 
Omicron variant. 

2 5 10  

     Ensuring good hygiene for everyone     
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Covid-19 Virus (S), (ST), (A)  
(P), (V), (C) and 
(T). 
 
Contact with 
Covid-19 virus 
on surfaces and 
subsequent 
transmission to 
people.   

3 5 15 • Good hand hygiene will be provided for and promoted for all staff 

students and visitors.  

• The 24 additional hand washing taps around the sight will remain 

stocked up and available for use for all, both on arrival and during 

breaks.  

• The hand sanitiser stations around the building and in every 

classroom will be maintained and kept stocked up.  

• Students will be directed to sanitise their hands on entry to every 

classroom.  

• Good respiratory hygiene will be promoted around the building. The 

‘Catch it, Bin it, Kill it’ posters are displayed around the school and 

will be promoted to students and staff in safety briefings.  

• There is sufficient PPE equipment available to all staff. This is not 

required in most educational settings, but is recommended for close 

contact situations such as welfare and also when dealing with 

someone who is displaying Coronavirus symptoms.  

2 5 10  

     Maintaining an appropriate cleaning regime     

Covid-19 Virus 
 

(S), (ST), (A)  
(P), (V), (C) and 
(T). 
 
Contact with 
Covid-19 virus 
on surfaces and 
subsequent 
transmission to 
people.   

 

3 5 15 
• There is an enhanced program of cleaning that will remain in place.  

• The additional day cleaning staff are deployed to ensure that 
handrails, door handles, switches, desks, chairs, hard surfaces, 
drinking fountains and toilets and taps are cleaned before, after, and 
regularly during the school day.  

• Cleaning staff will wipe tables in classrooms during the day 
(wherever possible) 

• Cleaning materials will remain in the classrooms to be available for 

use by staff and students throughout day.  

2 5 10 

 

     Keeping occupied spaces well ventilated     
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Covid-19 Virus  (S), (ST), (A), 
(V), (C).  
 
Contracting and 
Transmission of 
Covid-19 Virus 
due to lack of 
ventilation. 

3 5 15 • Doors and windows will be kept open where possible to increase 
natural ventilation. This will be kept in balance with maintaining a 
comfortable temperature for learning.  

• Fresh air ventilation systems will be kept on, increasing ventilation.  

• AC units will only be used where the air is circulated in a single 
space.  

• The school will monitor the outcomes of the government pilot 
project regarding CO2 levels in classrooms and act on any guidance.  

• Until then, in rooms where poor ventilation is suspected, testing will 
be carried out by our lab technicians using CO2 monitors to measure 
the air flow. Additional ventilation solutions will be sought where 
necessary.  
 

2 5 10  

     
Following Government advice on Testing, Self-Isolation and managing 

confirmed cases of COVID 19 
    

Covid-19 Virus People could 
transmit the 
virus or be 
susceptible to 
contracting it. 

4 5 20 In line with the latest guidance. 

• Parents will be reminded regularly reminded to keep their Children 
at home if they have symptoms or if they have tested positive within 
10 days.  

• Parents will be asked for them and their children to take part in the 
Governments proposed “track and trace system” and to isolate 
should they be contacted and instructed to do so.  

• Anyone displaying symptoms of COVID 19 will be directed to isolate 
and acquire a PCR test.  

• Anyone testing positive on an LFT test will be directed to isolate and 
acquire a confirmatory PCR test.  

• All staff will be asked to test using an LFT home kit before returning 
to school on the 1st September.  

• All students have been asked to complete two ATS tests school at 
the start of term. The first test will be before they enter the school 
site. 

• Students and staff will be asked to then be asked to complete two 
home tests per week until the end of September. (LFT testing is 
being reviewed by the government at the end of September). 

2 5 10  
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Contingency Planning (Outbreak Management Plan) 

Roles and Responsibilities 

Response Lead: Response Coordinator: Testing Lead: 

M Britton L Simpson S Tarrant 

Seeking Public Health Advice 

• The school will support the government track and trace system with 
identifying close contacted if requested to do so. 

 

• If a person (student or staff) develops any symptoms as outlined in 
current Government guidance while at school, they must: 

o Head directly to ‘Welfare Window’ outside student 
reception. They will be isolated in welfare or outside 
(weather permitting) until they can be collected, or return 
home immediately if they need to travel independently. 
Public transport should be avoided.  

o Then follow the current Government guidance on self-
isolation and not return to school until their period of self-
isolation has been completed 
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In the event of an outbreak at Bishop Ramsey on in the surrounding area, the school will assess the risks to the school community and, in collaboration 
with the LCRC and the Local Authority, make decisions on which steps to implement. Advice on implementing this contingency plan will be taken if cases 
in school reach either of the following thresholds. 
 

1. 5 students or staff, who are likely to mixed closely together, test positive for COVID 19 within a 10-day period.  
2. 10 % of students or staff, who are likely to mixed closely together, test positive for COVID 19 within a 10-day period.  

 
NB: Passing these thresholds would imply that transmission was taking place within the school.  
The DfE will be informed immediately (0800 046 8687 – Option 1) if a student or staff member is hospitalised with COVID 19.  

Additional Measure Actions Continuation of Education Communications 

Reinstating facemasks 
for staff and students. 

The school is well stocked with face masks.  

This could be implemented with immediate effect with 

masks provided for all.  

The provision of education would not 
be affected in its quantity. The quality 
of communications will be affected. 
This will be mitigated where possible 
using transparent face coverings. 
 
This change would be temporary, 
based on local guidance from LCRC.  

Rapid communication 
to staff and parents 
would take place 
through the mail drop 
and through Arbor. 

Reinstating bubbles to 
minimise contacts 

• Lunch and break remain staggered, so the separating of 

the groups is easy. The Hall will be set up as a food 

service area and the allocating of outside spaces will be 

reinstated.  

• Staggered finish time would be reinstated with year 

groups leaving different gates at different times.  

• Form groups are bunched together by year group which 

reduces cross over in the corridors.  

• One-way system on the stairs will be retained and 

enforced ensuring that passing in the corridors is kept to 

a minimum.  

• Teachers will instruct students to enter the classrooms 

immediately reducing contacts in the corridor.  

All lessons would continue as 
timetabled.  
 
Curriculum time in each lesson would 
be slightly reduced to facilitate 
controlled lesson changeovers and 
the additional cleaning of desks.  
 
This change would be temporary, 
based on local guidance from LCRC.  
 
 

Rapid communication 
to staff and parents 
would take place 
through the mail drop 
and through Arbor. 
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• A final measure would be to must year groups between 

lessons to eliminate contact between bubbles. 

• The cleaning of tables at every changeover would be 

reintroduced to further reduce the risk from surface 

contact. 

ATS Testing 

Reinstate the ATS testing site in the sports hall to test all 
students on site.  
 
NB. This requires a volunteer workforce and significantly 
impacts the operations of the school. Additional 
accommodation and staffing would be required to maintain 
an ongoing mass testing capacity. 
 

This measure impacts PE lessons, 
examinations, assemblies and 
lettings. This must be limited to short 
periods of time.  

Rapid communication 
to staff and parents 
would take place 
through the mail drop 
and through Arbor. 
 

Full or partial return to 
online learning 

Activate online learning. 
Classes are set up on Microsoft Teams. Teachers and 
students would be able to quickly transition to online 
learning.  
Distribute additional devices where required to ensure 
access to online learning.  
Activate remote pastoral support through the year 
directors.  

Provision of education could continue 
with minimal disruption at short 
notice.  

Rapid communication 
to staff and parents 
would take place 
through the mail drop 
and through Arbor. 
 

Suspend or adapt 
school events.  

Postpone performances, parents' evenings and open 
evenings.  
Create online and virtual events where possible.  

Limited impact on curriculum 
It is our intention to continue online 
parents’ evenings 
Significant impact on extra-curricular 
events.  

Rapid communication 
to staff and parents 
would take place 
through the mail drop 
and through Arbor. 
 

 

 

Appendix A 
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Risk estimation 

To estimate risk, we have used the following scale, which has five values for how likely the hazard is to result in harm (probability /likelihood) and five values for its severity (seriousness / 

consequences) of the harm. 

Likelihood (Probability) that the hazard will result in harm: 

1 = Very Unlikely - It is very unlikely that harm will arise. 

2 = Unlikely - It is unlikely that harm will arise. 

3 = Fairly Likely - It is fairly likely that harm will arise. 

4 = Likely - It is likely that harm will arise. 

5 = Very Likely - It is very likely that harm will arise. 

 

Consequence (Seriousness) of the harm that could arise: 

1 = Insignificant - no injury. 

2 = Minor - minor injuries or injuries only needing first aid. 

3 = Moderate - up to seven day's absence / injury / temporary illness. 

4 = Major - more than seven days absence / injuries/ illness. 

5 = Catastrophic - Death 

 

Consequences 

5 5 10 15 20 25 

4 4 8 12 16 20 

3 3 6 9 12 15 

2 2 4 6 8 10 



Bishop Ramsey School                                                                                                                                         Covid 19 Risk - Risk Assessment  

Page 10 
 

1 1 2 3 4 5 

 1 2 3 4 5 

Likelihood 

 

 

                                           

To estimate the risk of an activity, we assign a value between 1 and 5 for likelihood/probability and multiply by a value between 1 and 5 for consequence/seriousness to produce a number in a range 

from 1 to 25. 

Low numbers represent low risk activities and high numbers represent high risk activities.  

This helps to decide on the urgency of the action that needs to be taken and helps to prioritise action.  

The table below suggests when action should be taken. 

  

 
Score  

 
What it means. 

 
These timescales are a rough guide.  

20 -25 
 

Stop activity and take immediate action. 
 

Stop activity and take immediate action. 

15-16 Urgent action needed, stop activity if necessary, maintain 
existing controls. 

Maintain existing controls and address corrective action within a month. 

12 Improve within a specified time scale Act within three months.  

9 or 10  Improve within a specified time scale Act within six months 

8 
 

Improve within a specified time scale Act within nine months 
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3-6  Look to improve at next review and reassess if there is a 
significant change  

Look to improve at next review and reassess if things change significantly  

1-2 No further action but ensure controls are maintained  Ensure controls are maintained 

 

 

 

Appendix B 

List of sources of information used 

1. DfE Guidance: 

• Schools COVID-19 operational guidance - GOV.UK (www.gov.uk) 

• Contingency framework: education and childcare settings (publishing.service.gov.uk)  

 

2. CLEAPSS Guidance 

• http://science.cleapss.org.uk/Resource/GL343-Guide-to-doing-practical-work-during-the-COVID-19-Pandemic-Science.pdf 

• http://science.cleapss.org.uk/Resource/GL345-Guidance-for-science-departments-returning-to-school-after-an-extended-period-of-closure.pdf  

 

Review of document: 
30.11.2021 

Quality Checked by:  Dr Hilary Macaulay, CEO                 
Signature:      Dr H Macaulay 

Date:             30.11.2021 

 

https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak/schools-covid-19-operational-guidance#stepping
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1011704/20210817_Contingency_Framework_FINAL.pdf
http://science.cleapss.org.uk/Resource/GL343-Guide-to-doing-practical-work-during-the-COVID-19-Pandemic-Science.pdf
http://science.cleapss.org.uk/Resource/GL345-Guidance-for-science-departments-returning-to-school-after-an-extended-period-of-closure.pdf
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Issue Status 

September 2021 - COVID Risk Assessment – Published 1st September 2021 

1st Revision  - 20th October 2021 

2nd Revision - 30th November 2021 

 

 


