
Veritas Educational Trust 
 

BISHOP RAMSEY 
CHURCH OF ENGLAND SCHOOL 

 

 
 

Appointment of Head of School 
Applicant Pack 

Contents: 

Introductory letter from the CEO of Veritas Educational Trust 

Vision Statement of Veritas Educational Trust 

Job Description for the post of Head of School 

Person Specification for the post of Head of School 

Leadership Team Roles and Responsibilities September 2017- August 2018 

Outline Organisation Chart for Bishop Ramsey School Leadership Team and  

Veritas Central Team September 2018 

Agreed Leadership Team Code of Conduct 

Advert for the post  

 



Introductory letter from the CEO of Veritas Educational Trust 

 
Background to the vacancy 
The vacancy for a Head of School for Bishop Ramsey is the result of a restructuring of 
Veritas Educational Trust to accommodate the future growth of the Trust, while providing 
continued strong and visionary leadership of Bishop Ramsey School. 

 
Andrew Wilcock, the current Headteacher of Bishop Ramsey and CEO of Veritas, will step 
back from the Headship of the school to focus on developing the Trust’s activities, including 
Hillingdon SCITT and the Hillingdon Teaching Schools Alliance.  He will line manage the 
incoming Head of School, who, as the accompanying Job Description makes clear, will have 
full accountability for the performance of Bishop Ramsey. 

 
As Head of School you will have the support of one Deputy Head and seven Assistant 
Heads.  The post of Deputy Head is currently held on an acting basis.  One of the early tasks 
of the new Head of School will be to lead the recruitment of her/his substantive deputy. 
In addition to the seven Assistant Heads, the SCITT Director and the Director of the 
Teaching School, who are both line managed by the CEO, contribute to the leadership 
responsibilities in the school.  The Personnel Director and Finance Director are central Trust 
employees and are also line manged by the CEO. 

 
A copy of the current (2017-18) leadership structure is attached to give you an indication of 
the different roles and responsibilities of senior colleagues, together with an indicative 
organisation chart of the leadership team of both Veritas Educational Trust and Bishop 
Ramsey School in 2018-19. 

 
Veritas Educational Trust 
Veritas Educational Trust was established in 2016 as an umbrella organisation for Bishop 
Ramsey School and any schools which may choose to join the Trust.  We have one Free 
School, to be called Bishop Arden School, which is in the pre-opening stage.  Bishop Arden 
will be an 11-18 comprehensive Church of England School in the north of the borough of 
Hillingdon.  We are in the process of working with the Department for Education to find a site 
for the school, which will be a sister school for Bishop Ramsey.  We are hoping that Bishop 
Arden will open in 2021 and when that happens there will be a considerable flow of teachers 
between the two schools.  We are also actively looking for other schools, both primary and 
secondary, both with and without a church affiliation, to join our Multi-Academy Trust.  Our 
stated vision is to have a Multi-Academy Trust of two to three secondary schools and two to 
three primary schools.  The growth of Veritas Educational Trust will offer the successful 
applicant considerable scope for rapid promotion and career development. 

 
Bishop Ramsey School 
You can find a wealth of detail about Bishop Ramsey School on our website at 
www.bishopramseyschool.org  

 
Bishop Ramsey is a highly successful co-educational, comprehensive Church of England 
Academy.  We are particularly proud to be one of only 43 schools in the country to have 
been accredited as a “World Class School” – http://worldclass-schools.org 

 
Bishop Ramey was recognised as Outstanding by Ofsted in 2006 and by SIAS in 2013.  
Bishop Ramsey became a National Support School in 2010, an Academy in 2011 and a 
National Teaching School in 2013.  Hillingdon SCITT, which is operated by Bishop Ramsey, 
was established in September 2015.  Our recent SIAMS inspection in January 2018 
confirmed that we were outstanding in all areas. We have excellent facilities and a strong 
record of academic success: 52% A*-B grades at A level, 33% A*-A grades at GCSE with 
77% 5 A*-C grades including English and Maths over the past 4 years.  

http://www.bishopramseyschool.org/
http://worldclass-schools.org/


As a Teaching School, we have provided School-to-School support to a range of local 
primary and secondary schools and this has offered opportunities for career development for 
several members of Bishop Ramsey staff. 

 
 

 
 
 
 
 
 
 
 
 
  As a Church of England Academy, the  
  Christian life of the school is important.  
  We have a Chapel and a Chaplaincy, 
  who support our students and run  
  extra-curricular activities.  Assemblies  
  genuinely have a Christian flavour.   
  Our aim is to enable all our students to  
  discuss their views about ‘the big  
  questions of life’ openly and in a spirit  
  of mutual respect. 
 
 

 
. 

 
 
 
 
 
 
 
 
Parents are both appreciative and supportive of the school.  This is reflected in their 
attendance at parents’ evenings, their responses to our surveys and in their willingness to 
contribute to the Governors’ Fund. 

 
Like any school, we have issues that we are battling with and I would wish any potential 
candidate to come into the school with their eyes open. Improving value added at KS5 is an 
area of focus for us.  Our results at GCSE in 2017 were slightly disappointing, following our 
outstanding performance in 2016.  Ensuring that we get assessment right at KS3 while 
balancing the needs of staff, students and parents is a continuing work in progress.  We are 
also aware that we need to improve the curricular provision for those students who find 
learning most difficult. 

 
That said, Bishop Ramsey is a purposeful learning community.  It is fair to say that teachers 
enjoy teaching here and students enjoy learning here.  This is apparent as you walk around 
the school and by the wide extra-curricular offer which is greatly enjoyed by students and 
offered willingly by staff. 

 
I hope that you feel encouraged to submit an application and embrace the opportunity to find 
out more about the school at interview. 

 
Andrew Wilcock 
Headteacher, Bishop Ramsey School 
CEO, Veritas Educational Trust  

Hillingdon SCITT has proved a  
remarkably successful venture.   

All 38 of the first cohort of trainees  
passed their QTS with either good 
 or outstanding grades and all 38  
gained employment.  The current  
cohort contains 36 trainees.  We  

are anticipating that the SCITT  
will grow in the coming few years. 

Our Sixth Form of approximately 300 
students is an important part of the 

school. We offer a wide variety of  
A Levels and regularly send students 
to Oxbridge and other Russell Group 

universities. Sixth Form students  
have important leadership roles  
within their School Houses and 
 more widely across the school 



Vision statement of Veritas Educational Trust 

 
The Trust is committed to providing an outstanding education in the context of human 
achievement and flourishing. The overarching Mission Statement for the Trust is: 
 

“With the collective input of each individual we aspire to be a caring community: 
 

 Where enquiry is prized and where truth is sought

 Where people are valued and achievement is celebrated
 Where teachers are proud of their profession and where pupils discover that 

learning is valuable for itself
 Where there are many activities and where there is space for quiet reflection
 Where there is respect for order yet a desire to question and be creative.”

 
The strategic goals of the Trust are to strive to ensure that each academy is characterised 
as a community where: 
  

 Every learner is an empowered learner

 Every lesson is an outstanding lesson

 Every day at school is a rich experience

 Every relationship is a positive encounter

 Each school community looks outwards and beyond.
 
These goals, which are rooted in the Christian theology of Hope, will dictate how the Trust’s 
resources are deployed. The ethos statement of the Trust is as follows: 
 

“Veritas Educational Trust recognises that every individual is created in the image of 
God. We seek to nurture each member of our community to develop his or her skills in 
a positive and ordered learning environment, so that pupils mature into responsible 
and caring adults, and that all members of the school community recognize the value 
of every individual in God’s eyes.” 

 

The principle of Christian stewardship underpins our approach to the use of the Trust’s 
resources. Our approach to our relationships is based on the Christian view of God’s love for 
each of his human children and of Jesus’ command to forgive and love others. We base our 
approach to achievement and the provision of opportunities for development on Jesus’ 
statement that he came to offer ‘life in all its fullness’. 
 

We wish all pupils to grow in the knowledge and understanding of Christian values. We are 
committed to enabling members of all faith groups to grow in their own faith and to have the 
opportunity to celebrate their faith as part of their school life. We welcome those of no faith 
and encourage them to take a full part in the life of their academy community. 
 

Principles for Effective Partnership 

The Academies, and those responsible for the governance and management of the Trust and 
the Academies, have committed to working in partnership, supporting one another and there 
are clear underlying principles around how that partnership will work: 
 
Partnership & Collaboration 

Each Academy is an equal partner within the Trust. The Academies will seek to preserve and 
protect each other’s distinctiveness and will be respectful of each Academy’s respective ethos 
and mission. The Academies will work collaboratively with each other, sharing resources, 
knowledge and best practice, to fulfil the Trust’s mission, vision and values and to strengthen 
the performance of each academy. 
  



 
 
Transparency 
All those involved in the running and oversight of the Trust and the Academies will be open 
and honest in their dealings with each other, at all times acting in good faith and recognising 
the value of independence and separation in relation to decision making. 
 

Subsidiarity 

Decisions are to be taken at the level nearest to those affected by those decisions which is 
compatible with the principles of subsidiarity and support for the common good, avoiding 
unnecessary bureaucracy and aiming in so far as possible to make changes to established 
practices only where it can be demonstrated there is a reasonable need. 

 

Solidarity 

All those with responsibility for the Trust and the Academies share a particular commitment to 
the mutual support of all Academies for which the Trust is responsible, especially those that 
are in need of assistance at any particular time. 
 

The Common Good 

All recognise their responsibility towards the common good, not just of the Academies for 
which the Trust is responsible and the wider family of local schools, but of all of the families 
and communities in the areas served by the Trust. The Trustees will ensure that common 
action and collaboration is conducted at the correct level and that the balance between 
subsidiarity and solidarity serves the common good in the most appropriate way. 
 
 



 

Main Purpose of the Post 

 

The Head of School will be subject to the terms and conditions of a Headteacher, as 

specified in the School Teachers’ Pay and Conditions Document. 

 

The Head of School will lead the Senior Leadership Team which is made up of one Deputy 

Head and seven Assistant Heads. S(he) will take the lead in establishing and 

communicating a vision for Bishop Ramsey School which is distinct, while being consistent 

with the vision of Veritas Educational Trust. 

 

  

HEAD OF SCHOOL 
JOB DESCRIPTION 

 
 

Job Title Head of Bishop Ramsey Church of England School 

Grade Leadership Pay Spine: 27 – 31, Outer London 

Immediate Supervisor Chief Executive Officer 

Supervision exercised Directly    Agreed members of the Leadership Team 

 
Indirectly All teaching and support staff under the 

authority of the Headteacher 
 

Contacts Internal All teaching and support staff 

 External 
Parents, Governors, DfE Officials, LA, LDBS, 
other Headteachers and stakeholders in the 
school 



 

Professional Duties 

 
The Head of School will be responsible (under the overall direction of the CEO) for: 
 
 Forming the aims and objectives of the school 
 Developing the school’s policies on curriculum and teaching and learning 
 Ensuring that Bishop Ramsey School is a safe place for students 
 Writing the School Development Plan 
 Leading the Self Evaluation process 
 Analysing and preparing data for internal and external audits 
 Ensuring that the teaching and learning provided by all departments forms a coherent 

curriculum, meeting the needs of all learners at Bishop Ramsey School 
 Maintaining high morale and confidence and setting an example of professional 

standards of leadership 
 Attending and reporting to meetings of the Governing Board and its sub-committees 
 Assuring the quality of the work done by Bishop Ramsey School 
 Attending the Trust Board Heads and Chairs meetings of Veritas Educational Trust and 

providing reports as required. 
 

 

Specific Responsibilities 

 

 To lead the Senior Leadership Team and deploy them to achieve the school’s aims. 
 To lead the school’s Self Evaluation process. 
 To lead School Development Plan, ensuring that the SDP aligns with the vision of 

Veritas Educational Trust. 
 To lead the monitoring and evaluating of teaching and learning throughout the school. 
 To monitor national developments in curriculum management and to lead with 

implementing curriculum change, where appropriate. 
 

 

Ethos 

 
The Head of School will be required: 
 
 To preserve and develop the religious character of the school in accordance with the 

principles of the Church of England, by providing Christian leadership in the context of 
Veritas Educational Trust’s vision statement. 

 To work with the Governing Body and other key stakeholders to develop the school’s 
vision and ensure that it is translated into agreed objectives and informs the work of the 
school. 

 To demonstrate the school’s values in everyday work and practice. 
 To maintain high morale and confidence and set an example of professional standards 

and leadership. 
 To maintain a high standard of behaviour supported by policies and practices to promote 

self-discipline, independence and responsible attitudes. 
 To work with parents and colleagues to support the academic and personal progress of 

all students and to ensure their safety and wellbeing. 
 



PERSON SPECIFICATION 

 

CRITERIA 

Essential / 

Desirable 

 Assessed by 

application / 

interview process 

 E D  A I 

QUALIFICATIONS AND REQUIREMENTS 

Honours Degree or equivalent. √   √  

Qualified Teacher Status.  √   √  

Substantial experience of teaching. √   √ √ 

Experience at Deputy Head or equivalent level √   √ √ 

Evidence of significant CPD in the last three years √   √  

NPQH.  √  √  

Higher level educational / management qualification.  √  √  

Experience of working in a Church school.  √  √  

The capacity and willingness to contribute to the development of 

the school’s strong Christian ethos. 

√   √ √ 

Membership and regular attendance at a Christian church  √  √ √ 

PERSONAL APTITUDES, QUALITIES AND SKILLS 

A clear, well-articulated personal vision for education in the 

context of a Church of England comprehensive school 

√     

Proven ability to plan strategically √   √ √ 

The ability to lead, influence and manage continuity and change. √   √ √ 

The ability to communicate the school’s vision and inspire and 

motivate students, teachers, parents and governors. 

√   √ √ 

The ability to be proactive, innovative and versatile, with a high 

level of drive, energy, enthusiasm, resilience and integrity. 

√    √ 

LEADERSHIP AND MANAGEMENT 

Understanding of effective strategic, financial and resource 

management. 

√   √ √ 

Evidence of a strong contribution to raising standards in your 

current school through self-evaluation and school improvement 

planning. 

√   √ √ 

The ability to perform a high profile role with a strong visible 

presence and a professional approach that demands excellence 

and earns the confidence, trust and respect of the entire school 

and wider community. 

√    √ 

Experience of and commitment to working collaboratively with a 

Governing Body. 

√   √ √ 

Knowledge and understanding of the wider educational agenda, 

including current national policies and educational issues, as well 

as statutory and legal frameworks governing the operation of 

academies. 

√   √ √ 

Experience of positive behaviour management and a commitment 

to ensuring that student behaviour and attendance are 

outstanding. 

√   √ √ 

A demonstrable understanding of the process of safeguarding 

and safer recruitment, ensuring a safe, secure and healthy 

school. 

√   √ √ 



 

 

 

Substantial experience and ability to use sound judgement to 

anticipate and resolve conflict and issues. 

√    √ 

LEADING LEARNING AND TEACHING 

The ability to monitor and develop staff, evaluate performance, 

celebrate excellence and challenge poor performance. 

√   √ √ 

Evidence of the use of a range of strategies to meet the learning 

needs of all students. 

√   √ √ 

Proven experience of developing and leading curriculum 

initiatives. 

√   √ √ 

A commitment to a student-centred, inclusive approach in which 

every student is affirmed and valued. 

√   √ √ 

Recognition and promotion of the role that parents / carers and 

families play in supporting young people to succeed and thrive. 

√   √ √ 

Experience of providing systems of planning, assessment and 

record-keeping and communications with parents / carers and 

students to enable individual targets to be set and monitored. 

√   √ √ 



  

Veritas Educational Trust & Bishop Ramsey School Leadership Team Roles 2017-18 

Post 
Line Management 
Responsibilities 

Key Accountabilities 
SDP 

Responsibilities 
Projects Meetings 

 
CEO 

 
Andrew Wilcock 

 

 
Head of HTSA 
Finance Director 
Personnel Director 
SCITT Director 
Senior Assistant Head 
(Director of Operations) 
Assistant Head (Head of 
Sixth Form) 
Assistant Head 
(Quality Assurance) 
Assistant Head (Assessment) 
Assistant Head (Christian 
Ethos and Inclusion) 
Assistant Head (Pastoral 
Support) 
Assistant Head (English & 
Literacy) 
 

 

 Ultimate responsibility on behalf of the Trust 
Board for all matters relating to the Trust 

 Strategic Vision for the future of the Trust 

 Strategic Vision for the future of Bishop 
Ramsey School 

 Annual Trust Development Plan 

 Construction of BR’s Annual School 
Development Plan 

 Overall responsibility for relationships with all 
stakeholders in the Trust and the School 
(Including Diocese, Deanery, Parishes, 
Parents, Students, The LA, Neighbours, Local 
Business, The Media) 

 Overall responsibility for the trust as a 
Christian Institution 

 Overall responsibility for The Hillingdon 
Teaching School Alliance  

 Overall responsibility for Hillingdon SCITT 

 Monitoring the implementation of BR’s SDP 

 Management of teaching staff appointments 
 

 
Construction of BR’s 
SDP 
Progress chaser for 
Strategic Goal 6 
A School that lives 
within its means 
Overall responsibility 
for monitoring SDP 
and for achieving 
SDP targets 

 

 Oversight of 
Teaching School 
Operation 

 Leading the 
development of 
Veritas 
Educational Trust 

 Bishop Arden 
School 

 
Trust Board 
Pay  
LT 
Strategic LT 
 



  

Post 
Line Management 
Responsibilities 

Key Accountabilities 
SDP 

Responsibilities 
Projects Meetings 

 
Acting Deputy Head 

Director of Operations 
 

Andy Lunnon 
 

 
Head of Humanities Faculty 
Head of Mathematics Faculty 
Facilities Manager 
Welfare Officers 

 

 Co-ordinating, with other stakeholders to 
ensure the efficient day to day management 
of the operation of the School 

 Oversight of Curriculum evenings in all years 

 Promoting the school in the community 

 Duty rotas 

 Implementation of Admissions Policy 

 Oversight of the school plant to include 
regular monitoring of maintenance 

 Organisation of Prefects (working with YDs) 

 Construction and operation of the calendar 

 To act as Complaints Manager 

 Prize Giving 

 Mentoring new Year Directors 

 Member of Safeguarding Team 
 

 
Progress chaser for 
Strategic Goal 3 
Every Day at School a 
Rich Experience 
 
 
 

 

 Liaison with 
Parents’ Link 
Group 

 Club Night 

 House System 

 
LGB 
Admissions 
FRC 
SC of LGB 
Strategic LT 
LT 



Post 
Line Management 
Responsibilities 

Key Accountabilities 
SDP 

Responsibilities 
Projects Meetings 

 
Senior Assistant Head 

Director of HTSA 
 

David Poole 
 

 
Head of Science Faculty 
Admin Assistant (HTSA)  
Senior ICT Technician 

 

 Leadership of the Hillingdon Teaching School 
Alliance 

 Positioning HTSA to respond to the changes 
in the School Improvement landscape in 
Hillingdon 

 Leadership of the school’s involvement in 
School to School support as a LSS and NSS 

 Developing the HTSA to generate income 
from CPD, and S2S Support 

 Oversight of ICT strategy for the whole school 
including the development of e-learning  

 Oversight of SCITT 

 Co-Leadership (with FTE) of the curriculum 
for the whole school  

 Shared oversight with FTE of all teaching & 
curriculum issues. 

 Chair Data Protection Task Group  
 

 
Progress chaser for 
Strategic Goal 5 
A community that 
looks outwards and 
beyond 
 

 

 Forward planning 
for BYOD 
implementation in 
Sept 2018 

 Local Support 
School Project 

 National Support 
School Project 
Leader of West 
London Teaching 
Schools Council 
(1 day per week 
commitment) 

 
LGB 
LTAC 
 
Strategic LT 
LT 



Post 
Line Management 
Responsibilities 

Key Accountabilities 
SDP 

Responsibilities 
Projects Meetings 

 
Assistant Head 

(Christian Ethos & 
Inclusion) 

 
Malcolm Britton 

 
Head of Inclusion Faculty 
Lay Chaplains 
Direction of PP Champion 
Direction of G&T Co-
ordinator 
 

 

 Member of Safeguarding Team 

 Direction of the Chaplaincy, including 
supervision of the Chaplain 

 Ensuring that BR is effective in its Christian 
mission and witness 

 Oversight and leadership of personalised 
curriculum 

 Direction of Curriculum Support for students 
on a reduced programme of study 

 Ensuring that we provide appropriate 
opportunities and support for our least able 
students  

 Leadership of RE Faculty 

 School Council 

 Oversight of the Gifted & Talented and Pupil 
Premium Programmes 

 Charities 
 

 
Progress chaser for 
Strategic Goal 1 
Every Learner an 
Empowered Learner 
 

 

 Student 
Leadership 

 Introducing The 
Virtue Project 
across the 
school 

 Ensuring that BR 
is SIAMS ready. 

 Ensuring that we 
have a suite of 
KS3 courses 
which enables 
all BR’s students 
to achieve to the 
best of their 
ability 

 

 
FBR 
SFCC 
 
Strategic LT 
LT 
 



Post 
Line Management 
Responsibilities 

Key Accountabilities 
SDP 

Responsibilities 
Projects Meetings 

 
Assistant Head  

(Pastoral Support) 
 

Abbey Maycock  

 
YD Y7 
YD Y8 
YD Y9 
YD Y10 
YD Y11 
Isolation Room Supervisor  
KS3 & 4 Pastoral Assistant 
Direction of School 
Counsellor 
Learning walks in English 

 

 Designated safeguarding Lead (DSL) 

 Ensuring consistency across year groups in 
terms of the implementation of school policies 
and procedures 

 Oversight of all pastoral issues 

 Implementation of the Behaviour Policy 

 Learning and teaching in all years 

 Chair of Leadership Team Pastoral 
Committee 

 Administration of PSPs & Managed Moves 

 Administration of Red Reports 

 Chair of Learning & Pastoral Care Committee 

 Enrichment trips 
 

 
Progress chaser for 
Strategic Goal 4 
Every Relationship a 
Positive Encounter 
 
 

 

 Audit of student 
experience of 
BR 

 Quality 
Assurance 
Maths, English 
& Option 
Support 

 
SFCC 
 
Strategic LT 
LT 
 



Post 
Line Management 
Responsibilities 

Key Accountabilities 
SDP 

Responsibilities 
Projects Meetings 

 
Assistant Head (SCITT 

Director) 
 

Dharmini Shah 
 

 
Direction of Lead 
Practitioner 
Direction of SCITT Staff in 
their SCITT roles 
Learning walks in RE 

 

 

 Leadership of the Hillingdon SCITT 

 Oversight of the process of induction for 
trainee teachers 

 Working with HEIs to support trainee teachers 
including SCITT trainees 

 
Progress chaser for 
Strategic Goal 5 
A Community that 
looks outwards and 
beyond 
 

 

 Recruitment for 
Hillingdon 
SCITT 2018 
cohort 

 Achievement of 
a successful 
Ofsted outcome 

 
LTAC (as 
required) 
Extended LT 



Post 
Line Management 
Responsibilities 

Key Accountabilities 
SDP 

Responsibilities 
Projects Meetings 

 
Assistant Head  

(Head of Sixth Form) 
 

Linda Holmes 

 
Head of Y12 
Head of Y13 
KS5 Pastoral Assistant 
KS5 Study Supervisor 
Direction of Oxbridge G&T 
tutor 

 

 Ensuring the effective leadership of the Sixth 
Form 

 Maximising the curricular and extra-curricular 
opportunities for Sixth Form students 

 Promoting the Sixth Form within & outside the 
School 

 Leadership and Management of Transition at 
age 16 

 Ensuring that all opportunities to maximise 
Sixth Form funding are taken 

 Support for aspirant Oxbridge applicants 

 Attendance at LT Curriculum 

 Oversight of delivery of EPQ 

 Management of Post 16 Bursary 

 Monitoring of EAL Post 16 students 
 

 
Key Contributor to 
Strategic Goal 1 
Every Learner an 
Empowered Learner 
 

 

 Ensuring that 
BR’s offer of 
Level 3 
qualifications 
yields positive 
added value  

 
LTAC (as 
required) 
 
Strategic LT 
LT 



Post 
Line Management 
Responsibilities 

Key Accountabilities 
SDP 

Responsibilities 
Projects Meetings 

 
Assistant Head 

(Quality Assurance & 
Professional Tutor) 

 
Amanda Murphy 

 

 
Direction of SLEs 
Admin Assistant (Careers 
and WEX) 
Oversight of Careers 
Advisor 
Head of MFL Faculty 
 

 

 Development of CPD and R&D strategy for 
the school and leadership of CPD programme 
for established teachers  

 Leadership of pedagogy and the development 
of the craft of teaching  

 Leadership Walks, Learning Walks & Sharing 
Good Practice 

 Induction of Newly Qualified Teachers 

 Leadership of Careers across the school. 

 Strategic oversight of the Learning for Life 
Programme 

 Ensuring the School SEF meets the 
requirements of the new Ofsted framework 

 Supporting teaching staff appointments 

 Attendance at Teaching & Curriculum 
meetings 

 

 
Progress Chaser for 
Strategic Goal 2 
Every Lesson an 
Outstanding Lesson 
 

 

 Ensuring that 
self-evaluation 
at BR remains 
appropriate in 
the light of any 
changes to the 
Ofsted 
Framework 

 Development of 
pedagogy 

 Developing the 
Learning 
Leaders 
programme 

 Head of Faculty 
Breakfasts 

 
SSFC (as 
required) 
 
Strategic LT 
LT 



Post 
Line Management 
Responsibilities 

Key Accountabilities 
SDP 

Responsibilities 
Projects Meetings 

 
Assistant Head 

(English & Literacy) 
 

Catherine Wells 
 

 
English Faculty 
Head of Social Studies 
Faculty 
 

 

 The quality of Teaching & Learning in English 
at all key stages 

 The achievement and progress of students in 
English 

 The standards of Literacy of students across 
the school 

 
Progress Chaser for 
Strategic Goal 1 
Every Learner an 
Empowered Learner 
Key Contributor to 
Strategic Goal 2 
Every Lesson an 
Outstanding Lesson 

 

 Introduction of 
Literacy Policy 

 Introduction of 
Presentation 
Policy 

 Ensuring that 
cover lessons in 
WF08 and WF01 
are effective. 
 

 
LTAC (as 
required) 
 
Strategic LT 
LT 



Post 
Line Management 
Responsibilities 

Key Accountabilities 
SDP 

Responsibilities 
Projects Meetings 

 
Personnel Director 

 
Judith Howe 

 
 

 
SMSAs 
Librarian 
Personnel Assistant 
Exams Officer 
Senior Study Supervisor 
STEM Technician 
Office Manager 
Admin Assistant 
(SIMS/Data) 

 

 Personnel management of all Support Staff 

 Administration of Staff Professional 
Development including INSET Days 

 Staff welfare 

 The Staff Association 

 Leadership of Professional Review and 
Performance Management processes 

 Implementation of all personnel policies 

 Chair of Support Staff Meetings 

 Management of cover for absent teachers 

 Oversight of Health and Safety Policy 
(including trips) 

 Oversight of public and internal examinations 

 Member Data Protection Task Group 
 

 
Progress chaser for 
Strategic Goal 4  
Every Relationship a 
Positive Encounter 
 
 

 

 Fine tuning of Pay 
Policy and 
Performance 
Management/Appr
aisal Policy 

 Developing 
mediation 

 Developing 
relationship with 
St Lawrence’s 
Church 

 

 
SSFC 
Pay 
 
Strategic LT 
Involved in 
‘Round the 
Table’ only at 
LT meetings 



  

Post 
Line Management 
Responsibilities 

Key Accountabilities 
SDP 

Responsibilities 
Projects Meetings 

 
Finance Director 

 
Wendy Bhad 

 
 

 
Finance Team 

 

 

 Management of Financial Strategy for the 
whole school  

 Accountability for financial management  

 Modelling the cost of the curriculum and 
advising the HT on the impact of changes 

 Oversight of Lettings  

 Preparation of all financial returns to DfE and 
other agencies 

 Income generation 

 Advice to HT and Governors on all financial 
matters including benchmarking 

 Financial management of any forthcoming 
capital projects 

 Liaison with EFA on Sixth Form funding and 
curriculum 
 

 
Costing the SDP 
Aligning the SDP to 
the Budget 
Costing the curriculum 
 

 

 Costing the 
curriculum 

 Ensuring the 
HTSA budget and 
Academy budget 
are clearly 
delineated 

 

 
Trust Board 
FC (TB) 
Pay 



A wider group, the Extended Leadership Team, includes all members of the Leadership Team plus the following Associate Members  
of the Leadership Team: The Lead Practitioner 

 The SLEs 
 The SENCO 
 A nominated Year Director 

 
Post Key Accountabilities 

 
Lead Practitioner 

Sonal Vakeria 
 
 

 

 As per substantive Job Description 

 Secondary Pedagogical Lead for Hillingdon SCITT 

 In-reach in BR & Outreach on behalf of HTSA 
 

 
Head of Maths/ SLE 

Paul Kelly 
 
 

 

 As per substantive Job Description 

 In-reach in BR & Outreach on behalf of HTSA 
 

 
Head of Science & SLE 

Nicola Jeffries 
 
 

 

 As per substantive Job Description 

 In reach in BR & Outreach on behalf of HTSA 
 

 
Head of Social Science & SLE 

Kathryn Lovewell 
 
 

 

 As per substantive Job Description 

 In reach in BR & Outreach on behalf of HTSA 

 
Head of Expressive Arts & SLE 

Helen Simmons 
 
 

 

 As per substantive Job Description 

 In reach in BR & Outreach on behalf of HTSA 
 

 
SENCO 

Debbie Wiseman 
 
 

 

 As per substantive Job Description 
 

 



The meetings structure to support the effective operation of the school is outlined below: 
 

 
Strategic Leadership Group (meeting once per month) 

CEO 
Acting Deputy Head (AHT Operations) 

Director of Teaching School 
AHT Pastoral Support 

AHT Christian Ethos and Pastoral Care 
AHT (Quality Assurance) 
AHT (English & Literacy) 

Personnel Director 
AHT Head of Sixth Form 

AHT Assessment 
From time to time the Finance Director may be co-opted on to this group 

 

 
Leadership Team (meeting twice per month) 

Acting Deputy Head (AHT Operations) 
Director of Teaching School 

AHT Pastoral Support 
AHT Christian Ethos and Pastoral Care 

AHT (Quality Assurance) 
AHT (English & Literacy) 

Personnel Director (for round the table only) 
AHT Head of Sixth Form 

AHT Assessment 
The CEO may attend on occasion and may also take the chair 

 

 
Curriculum Group 

AHT Assessment (Chair) 
Director of Teaching 

School 
Head of Sixth 

AHT (English & Literacy) 

 
Operational 

Management Group 
Acting Deputy Head 
(AHT Operations) 

(Chair) 
Finance Director 
Plant Manager 

 
Personnel Group 

Director of Teaching 
School (Chair) 

AHT Quality Assurance 
& Professional Tutor 
Personnel Director 

 

 
Pastoral Group 

AHT Pastoral Support (Chair) 
AHT (Christian Ethos & Inclusion) 

Senior AHT Operations 
Chaplain 

Pupil Premium Champion (once per 
month) 

A Year director from the Sixth Form Team 
 

 
Veritas Trust Leads Group 

CEO (Chair) 
Director of Teaching School 

SCITT Director 
Finance Director (as agenda 

dictates) 

  
Data Protection Task Group 

Director of Teaching School (Chair) 
Personnel Director 
AHT Assessment  

ICT Manager 
PA to CEO 

Company Secretary 
 

 

  



Organisation Chart of the Leadership of Veritas Educational Trust and Bishop Ramsey School 2018 

 

 

 

 

   

 
  

CEO

Finance Director
Director of 

Hillingdon SCITT

Head of School 

for Bishop Ramsey

Leadership Team of 
Bishop Ramsey

Director of 
Hillingdon Teaching 

School Alliance
Personnel Director

Company Secretary



Organisation Chart of the Leadership of Veritas Educational Trust and Bishop Ramsey School 2018 

 

 

 

 

  

 

 

 

 



 
We are agreed that wearing the Black Lanyard as a member of the Leadership Team of Bishop 

Ramsey carries important responsibilities to other members of the team, to teaching and support staff 
colleagues and to the School as an institution. The list below is not exhaustive but gives a flavour of 

the weight of those responsibilities, which are above and beyond those that follow: 
 

Responsibilities to Other Members of the Team 

 ‘Get your hands dirty’ 

 Support policies – united front 

 Contribute to meetings 

 Communicate student issues appropriately with those concerned 

 Support one another 

 Learning walks 

 Do before school, after school, lunch and break duties actively 

Responsibilities to Colleagues 

 Be a role model 

 Leading CPD groups 

 Lead support staff 

 Line management (following to agreed calendar) 

 Don’t back away from ‘crunchy’ conversations 

 Support staff through listening and responding 

 Mentoring and coaching others 

Responsibilities to the School as an Institution 

 Have a presence around the school 

 Challenge poor punctuality/uniform/litter and see it through 

 Lead/attend assemblies/Eucharist 

 Attend a fair share of evening functions 

 

AGREED LEADERSHIP CODE OF CONDUCT 



 

 

 

 

 

BISHOP RAMSEY CHURCH OF ENGLAND SCHOOL 
PART OF THE VERITAS EDUCATIONAL TRUST 

Hume Way, Ruislip, Middlesex HA4 8EE 
Telephone 01895 639227 
Mixed 11 – 18 Academy 

NOR 1230, 300 Sixth Formers 
Chief Executive Officer: Mr Andrew Wilcock MA (Cantab) 

 

HEAD OF BISHOP RAMSEY 
SCHOOL 

(Leadership Pay Spine: 27 - 31, Outer London) 
 

Required from 1st September 2018 
 
 

The Veritas Educational Trust is seeking to appoint a 
visionary, inspirational and ambitious Head of School for 
this outstanding 11-18 Church of England Academy, one of 
only 43 schools in the country to be recognised as “World 
Class”. 
 

Bishop Ramsey is a heavily oversubscribed 11-18 Anglican 
mixed Academy, with high academic standards as well as 
a tradition of pastoral care.  We are recognised as 
“outstanding” in all categories by Ofsted and were also 
judged “outstanding” across the board in our SIAMS 
Inspection in January 2018.  We have excellent facilities 
and a strong record of academic success 
 
As Head of School you will be accountable for all aspects 
of the teaching, learning and pastoral care of students, 
responsible to the Chief Executive Officer. 
 
The successful candidate will have a track record as an 
excellent teacher and accomplished senior leader.  You will 
have a clearly articulated educational vision that is in 
sympathy with the aims of the Trust and with the 
commitment of Bishop Ramsey School to live out its 
mission as a Christian Learning Community. 
 

For further details and an application form, please 
visit the staff zone of our website or telephone: 01895 

671051.  Completed applications can be posted or 
delivered to the school or e-mailed to: 

ltreadaway.312@lgflmail.org 
 

Closing Date for applications: 12.00 noon on 
Tuesday 20th March 2018 

 
Interviews will be held 27th – 28th March 2018 

 
Candidates are welcome to visit the school informally 
before applying, on the morning of Friday 9th March 

The Veritas Educational Trust is committed to 
safeguarding and promoting the welfare of children and 

young people.  The successful applicant will be required to 
undergo an enhanced DBS check. This commitment 

extends to organisations providing services to the Trust. 
 

 


